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General information
a. Name of Ramsar Regional Initiative (RRI): Carpathian Wetland Initiative

b. Havethe termsofreference (TORs) orequivalentdocuments been updated? Yes/No
(https://www.cwi.sk/files/Annex4 CWIToRs.pdf)

NOTE: Following Resolution XI11.9 paragraph 8, TORs or equivalent documents must be devel-

oped, which containrules of procedure, structure, governance and membership, including the
status of the Convention Secretariat’s participation in the RRI, and which should be consistent
with the Resolutions and Recommendations of the Conference of the Parties.

c. IstheRRleligible forcore funding fromthe Secretariat of the Convention on Wetlands?
Yes /No


https://www.cwi.sk/files/Annex4_CWIToRs.pdf
https://www.ramsar.org/sites/default/files/documents/library/xiii.9_rris_e.pdf

2. Work and activities undertaken during year 2024

Expected re-

Means of veri-

Relevant Ram-

- L Verifiable in- fication sar Strategic
Objectives Activities sults/ . / &
dicators source of in- Plan Goals
outcomes . .
formation (link)
1.1 Participation Completed Documents, strat- | Informationon
inthe workofrel- | oytcomes: egies, meetingre- | the web site of

1. Wetland ben-
efits are fea-
tured inthe Car-
pathian Conven-
tion policies,
strategies and
plans

evant Carpathian
Conventionwork-
ing groups, contri-
butionto revision
of the work plans
of WGs forthe
period 2024 -
2026 and imple-
mentationof the
Carpathian Biodi-
versity Frame-
work

Wetlands, their
servicesandben-
efitsand nature-
basedsolutions
are integrated in
relevantdocu-
ments ofthe Car-
pathian Conven-
tion, relevant Pro-
tocols, strategies,
actionplansand
projects

ports (15th meet-
ing of the WG Bio-
diversity17-18
June 2024 Vienna
— CWI activities
presented, CCIC—
consultations, co-
operationin the
implementation
ofthe LIFE Living
Rivers projectand
LECA project.

the Carpathian
Conventionand
other;
http://www.car-
pathianconven-
tion.org/2024/0
3/19/15th-mee-
ting-of-the-
working-group-
on-biodiversity/
http://www.car-
pathianconven-
tion.org/wp-
content/uplo-

ads/2024/06/14
CWI_15th-WG-

Biodiver-

sity Presenta-
tion-Tem-
plate CWI_AK-
2.pdf
http://www.car-

pathianconven-
tion.org/2024/0

9/26/15th-ccic/
https://webgate
.ec.eu-
ropa.eu/life/pu
blicWeb-
site/pro-
ject/LIFE21-IPE-
SK-LIFE-Living-
Rivers-
101069837/im-
plementation-
of-the-river-ba-
sin-manage-
ment-plan-in-
selected-river-
sub-basins-in-
slovakia
http://www.car-
pathianconven-
tion.org/pro-
jects _leca/

Goal 1: Address-
ingthe Drivers
of Wetland Loss
and Degrada-
tion
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1.2 Identification
and prioritization
of invasive alien
speciesand path-
ways of theirin-
troduction and
expansion, coop-
erationinprepa-
rationof manage-
mentresponses

Partly com-
pleted:
DraftListofinva-
sive alienspecies
in the Carpathians
review discussed
with the WG Bio-
diversity

Updated List of
IAS in the Carpa-
thiansis post-
poned

Informationon
the web site of
the Carpathian
Convention:
http://www.car-
pathianconven-
tion.org/wp-con-
tent/up-
loads/2024/02/G
uidance-Docu-
ment Streamlin-
ing-CBF-into-
NBSAPs FINAL-
DRAFT-0702-.pdf

2. Ecological
networks and
integrated man-
agement of
Ramsar Sites
are strength-
ened

2.1 Cooperation
inthe develop-
mentofthe eco-
logical network in
the Carpathians,
contribution to
relevant projects
on continuityand
connectivity of
habitatsinthere-
gion, cooperation
and adviceinthe
designation of
new Ramsar Sites,
extension ofexist-
ingsites; joint
management
planning

Completed

Outcomes:
Workshops and
meetings with CC
Biodiversity WG
and otherrele-
vant WGs; RISs
and maps devel-
oped;trans-
boundaryRS des-
ignationand man-
agement facili-
tated

Workshop/
meeting; docu-
ments on Ramsar
Sites:

WCPA Europe res-
toration WG
meeting—27.
March 2024 -
online;
Participation 15t
meetingofthe
WG Biodiversity
17-18 June 2024
Vienna; participa-
tion inworkshops
of projectson
ecologicalcon-
nectivity; activi-
ties withinthe
Carpathian Biodi-
versity Frame-
work adoptedat
CC COP7;
Participationat
International
course RiverUni-
versityfocusing
on watersecurity
in Ukrainein co-
operationwith
SNCSR (1-6Sep-
tember, Poland) -
Presentation ona
possible proposal
fora new Trilat-
eral Ramsar plat-
form Upper-Tisa
valley SK-UA-HU;
RISs and maps
were developed
and are continu-
ouslyuploadedto
RSISincoopera-
tion with SNCSR

Informationon
the web site of
the Carpathian
Conventionand
CWI:
https://por-
tals.iucn.org/iuc-
nac-
counts /user/login
?destina-
tion=oauth2/au-
thorize%3Fdi-
ent id%3Diucn e
ngage%26re-
sponse type%3Dc
ode%26scope%3
Dopenid%2Bemail
%2Bprofile%26re-
di-
rect_uri%3Dhttps
%253A%252F%25
2Fen-
gage.iucn.org%25
2Fopenid-con-
nect%252Fge-
neric%26state%3
DOTI98jR2ivlFyW
YHdOIF-
PmwIG7nYH2RQ
M_7XWBSI0;
https://www.ccb.
se/river-univer-
sity-2024

Goal 2: Effec-
tively Conserv-
ingand Manag-
ingthe Ramsar
Site Network
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2.2 Development
of network of Car-
pathian Ramsar
Sites managers

Completed
Outcomes:
Network of Car-
pathianRamsar
Sites managers
developedandin-
volved inthe CWI
work

RS managers con-
tactedandin-
volvedintheac-
tivities, question-
naire was devel-
oped anddistrib-
uted

Word document

2.3 Cooperation
with othernet-
works of pro-
tected areas
(CNPA, ALPARC,
DANUBEPARKS)
within existing
MoC and with
otherpartners
(Wetlands Inter-
national, EUSDR
PA6, EUROPARC,
Eurosite, IUCN,
CEEweb)indevel-
opmentofnew
documents and
projects

Completed
Outcomes:
Strategic docu-
ments;

project proposals
consulted (with
Wetlands Intema-
tional Europe,
DANUBEPARKS,
Eurosite); events
of partnerorgani-
zations promoted;
ALPARC Youth at
the Top event
supported, CWI
approved as ob-
serverto the
EUSDR PAG6 Steer-
ing Group; com-
munication within
EUSDR,

Meetings, meet-
ing reports, pro-
jectdrafts pre-
pared;
Implementation
project Recon-
nectingthe La-
torica riverflood-
plainlandscapein
a transboundary
context funded by
the Endangered
Landscapes &
Seascapes Pro-
gramin coopera-
tion with Wet-
lands Interna-
tional; participa-
tion at ALPARC
Youth atthe Top
eventincoopera-
tion with SNCSR,
on-line meeting
with Eurosite and
DANUBEPARKS
(29. November
and 20.June
2024)

Informationon
the web site of
the Carpathian
Convention, CWI
and partners:
https://www.en-
dangeredland-
scapes.org/pro-
ject/latorica/;
https://youth-at-
the-
top.org/en/edi-
tion/item/499-
slovakia-
chranena-kraj-
inna-oblast-
horna-orava

3. Wetlands
conservation,
restorationand
maintenance
supported

3.1 Initiatingwet-
landsinventoryin
the Carpathians

Completed
Outcomes:
Project proposal
on wetlands dis-
tribution, values
in the Campathians
discussed, fund-
ing opportunities
identified

Projectproposal

Projectdocumen-
tation

3.2 Cooperation
with the Secretar-
iatof the Carpa-
thian Convention
and Science for
the Carpathiansin
review of the Car-
pathianRed List
of habitatsand
speciesandinre-
search and moni-
toring

Partly com-
pleted: Work
planonRedLists
revisionand in-
volvement of CWI

Meetings, meet-
ingreports,

Informationon
the web site of
the Carpathian
Convention, CWI
and partners

Goal 3: Wisely
Using All Wet-
lands
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3.3 Sharingideas
and experience
on wetlands res-
toration planning
to harmonise na-
tional restoration
plansunderthe
EU Nature Resto-
rationLawwith a
view to wetland
habitats and spe-
cies protected by
the Habitats and
Birds Directives,
as well asto Na-

Completed
Outcomes:
Workshops, webi-
nars, conferences
and studytours to
wetland restora-
tion examples
with focus on
riverand peat-
lands conserva-
tion, restoration
and paludiculture,
to emphasize the
crucialrole of
peatlands and

At leastone event
facilitated:
Expert Works hop
- Wetlands and
Climate change
9.4.2024
Namestovo, SK
(organized within
the project Ecohy
drological Resto-
ration of Peat-
landsin Carpathi-
ans)incoopera-
tion with SNCSR -
sharing infor-

Informationon
the CWI web site
https://www.cwi.
sk/files/Ecohydro-
logical restora-
tion peat-

lands in_the Car-
pathians.pdf;
https://eeagrants.

org/archive/2014-
2021 /projects/SK-
CLIMATE-0039;

https://www.eu-

rosite.org/euro-

site-remote-sens-

ture-basedSolu- | floodplainsin cli- | mationandpro- ing-support-
tionsandEcosys- | mate changead- | jectpromotion; group-erssg/;
tem-based adap- aptation Eurosite https://www.eu-
tation Workshopon lin- | rosite.org/earth-
king biodiversity observation-es-
monitoringand sential-support-
Earth observation | for-nature-con-
(17 Dec., Brati- servation/
slava) —coopera-
tioninorganizing
and event promo-
ted
3.4 Cooperation Completed Projectproposals; | Projectdocumen-
in preparation of | Oytcomes: projectactivities | tation;project
projectsaimed at | potential sites for | implemented: websites:
wetland conser- restoration identi- In cooperation e-mail communi-
vation, mainte- fied;relevant pro- | With WetlandsIn- | cation,
nance, restora- ternationaland https://www.en-

tion andwise use,
climate adapta-
tion and mitiga-
tion, searchfor
potential areasto
increasethe
“sponge” capacity
of the landscape
as a nature-based
adaptationto the
impacts of dimate
change

jectproposals
consulted andde-
veloped; ap-
proved projects
implemented

State Nature Con-
servancyproject
Reconnectingthe
Latoricariver
floodplainland-
scapeinatrans-
boundary context
was succesfully
implemented.
Potential sites
(Orava peatlands
inthe Slovak-
Polishborders)
were visitedand
future activities
were discussed
with relevant ex-
perts.

dangeredland-
scapes.org/pro-

ject/latorica/
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4. Wetlands
conservation,
management
and wise use
mainstreamed
through com-
munication, ca-
pacity develop-
ment, educa-
tion, participa-
tion and aware-
ness

4.1 Preparation of
publications and
promotion of CWI
and Carpathian
wetlands, com-
munication of
CWI activities;
maintenance of
CWI web site;in-
volvementto the
Carpathian ESD
Expert Network

Completed
Outcomes:
Publications on
CWIl and theCar-
pathianwetlands
and theirfunc-
tionsandser-
vices;web site
updated.

ESD event-Car-
pathian Education
forSustainable
Development Ex-
pert Network
(CESDEN).

Updatedinfor-
mation onthe
web:
Participationat
Step Forward ed-
ucational festival
-New Approaches
to ESDin the Car-
pathiansandBe-
yond (12-14 Nov.
2024, KoSice, Slo-
vakia)

Informationon
the CCweb site;
http://www.car-
pathianconven-
tion.org/wp-con-
tent/up-
loads/2024/09/St
eps-for-

ward Event-con-
cept-call-for-con-
tributions.pdf

4.2 Promotion of
the World Wet-

Completed
Outcomes: WWD

Ramsar Newslet-
terand materials

E-mail communi-
cation

lands Dayinthe events initiated on WWD 2024
Carpathians and promoted distributed
within the CWI
Board
4.3 Trainingand Completed Training course Informationon
capacitybuilding | oytcomes: onRiverandWet- | the CWI web site;

activitiesfor wet-
land managers
and other stake-
holders

Training course
on wetlands and
rivers restoration,
prepared,imple-
mentedandsup-
ported;

land Restoration
organizedin co-
operationwith
the Czech MoE (6-
11 Oct. 2024 in
CZ, Elbe River ba-
sin); 16 partici-
pants, 3 partid-
pants were finan-
cial supported
from CWI budget;

https://www.cwi.

sk/in-
dex.php?page=ne
ws

Goal 4: Enhanc-
ing Implementa-
tion

5. Cooperation
with other re-
gional initiatives
and partners
strengthened

5.1 Supportand
cooperation
within the Euro-
pean Coalition of
RRIs

Partly com-
pleted
Supporting docu-
ments, joint
events, state-
ments

Consultations
within the RRlIs,
presentation on
activitiesof the
CWI

Annual meeting
of the RRIs with
RamsarSecretar-
iat25Jan. 2024

Goal 4: Enhanc-
ing Implementa-
tion
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5.2 Consultations
with DANUBEP-
ARKS and Danube
WildIslands RRI

Completed
Outcomes :
E-mail communi-
cation, Consulta-
tions, meetings
with DANUBEP-
ARKS (GA) and
Danube WIL-
Disland RRI

Documents,
meetings reports:
Danube Wild Is-
lands RRIkick off
meeting1l1Sep-
tember2024 Tul-
cea, Romania;
DANUBEPARKS
General Assembly
7 September Tul-
cea, Romania);
Meeting with
Danube Wild Is-
lands representa-
tives, 4 November
2024 Bratislava,
Slovakia

Documentation;
Informationon
the web:
https://wildis-
land.danubep-
arks.org/news-
media/de-
tail/news/rri-in-
ternal-kick-
off/?tx_news pil
%5Bcontrol-
ler%5D=News&tx
news pil%5Bac
tion%5D=de-
tail&cHash=2c31a
fe34348b235f5d4
72b8d5b14929;
https://danubep-
arks.org/news/da
nubeparks-gen-
eral-assembly-
2024;
https://wildis-
land.danubep-
arks.org/news-
media/de-
tail/news/cwi/?tx

news pil%5Bco
ntrol-

ler%5D=News&tx
news pil%5Bac
tion%5D=de-
tail&cHash=907f2
3266leef69a731b
fef00cd49e95

5.3 Initiation, re-
inforcement
and/orformaliza-
tion of coopera-
tion with partner

Partly com-
pleted
Communication
with partneror-

Documents pre-
pared, letters, e-
mail communica-
tion

Documentation,
report

6. Operation
and governance
of the CWI rein-
forced

ganizations
organizations
6.1 Communica- Partly com- Informal consulta- | http://www.car-
tionandconsulta- | pleted tions withthe pathianconven-
tions withthe Outcome: CNPA chair, CC tion.org/cop7/doc

Secretariat of the
Carpathian Con-
vention, CNPA
SteeringCommit-
tee, members,
SNCSR and part-
ners on establish-
mentofthe CWI
association

Conclusions of
the meetingsand
consultation pro-
cess

Secretariatand
the Ramsar Con-
ventionsecretar-
iat; Decision
COP7/9 Conserva-
tion and sustaina-
ble use ofbiologi-
cal and landscape
diversity

s/officialdocu-

ments/CC_COP7
DOC3 COP7%20D

ECI-
SIONS_ADOPTED.
pdf

6.2 Reviewofthe
CWI Terms of Ref-
erence according
to the new Opera-
tional Guidelines

forRRIs

Not completed
Revision ofthe
ToR postponed
due to unfinished
transformation
processandcon-
tinued discussions
onthe govern-
ance

Decision COP7/9
Conservationand
sustainable use of
biologicaland
landscape diver-
sity

http://www.car-
pathianconven-
tion.org/cop7/doc
s /officialdocu-

ments /CC COP7
DOC3 COP7%20D
ECI-
SIONS _ADOPTED.
pdf

Goal 4: Enhanc-
ing Implementa-
tion
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http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC_COP7_DOC3_COP7%20DECISIONS_ADOPTED.pdf
http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC_COP7_DOC3_COP7%20DECISIONS_ADOPTED.pdf
http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC_COP7_DOC3_COP7%20DECISIONS_ADOPTED.pdf
http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC_COP7_DOC3_COP7%20DECISIONS_ADOPTED.pdf

6.3 Operation of
the Carpathian
Wetland Centre,
CWI coordination,
fundraising,
meetingof CWI
Board members

Completed
Outcomes:
Wetland Centre
maintained, wet-
landlibrarysup-
plemented, staff
partlysupported,
CWI Board mem-
bers regulary
contactedandin-
formed, question-

Report; CWI
Board address
list; voluntary
contribution to
the CWI budget
bythe Ministry of
Agriculture, Hun-
gary, question-
naire addressed
to CWI board and
partners

E-mail communi-
cation, Infor-
mation onthe
web:
https:
sk/in-
dex.php?page=co
ntact

WWW.CWi.

naire distributed;
CWI Board ad-
dress list updated,
Board completed
with CCNational
Focal Points;

3. Key achievements /results during year 2024

a. Pleasedescribebriefly the two orthree main achievements/results duringyear 2024
(max. 200 words).

Networking with the otherRRIs; RRI Danube WILDisland - participation at kick-off meetingin Roma-
niaand next meetingin Bratislavawherefuture cooperation and common projects were discussed;
RRI MedWet — e-mail communication and on-line meeting to find out what would be the most useful
activitiesto run (trainings, promotion of Ramsar Convention, sharing expertise).

Cooperation with Wetlands International on the implementation of transboundary (SK-UA) project
Reconnectingthe Latoricariverfloodplain landscape inatransboundary context. The projectisthe
basis to establish active transboundary cooperation, which has been lacking between the countries
and will lead to the co-development of ashared vision forthe landscape’s future

International training course on River and Wetland Restoration organized in cooperation with the
Czech Ministry of Environment;

b. Forthose RRIsreceiving fundingfromthe Conventionin 2024 if there were changestothe
work plan for year 2024, including postponement or delay, please indicate the reasons
(max. 200 words).

c. Pleasedescribebrieflythe two orthree main challenges and lessons learned and planned
measuresto overcome orapply those (max. 200 words).

Coordination capacities for RRI, combined with the workload of focal points in respective countries and
partners managing other priorities.

The governance and legal framework of the RRIwill be addressed through ongoing communication
and consultations with the Secretariats of the Carpathian and Ramsar Conventions, the Steering Com-
mittee of the Carpathian Network of Protected Areas, the Ministry of Environment of the Slovak Re-
public, the State Nature Conservancy of the Slovak Republic, CWI Board members, and partner organi-
zations.



https://www.cwi.sk/index.php?page=contact
https://www.cwi.sk/index.php?page=contact
https://www.cwi.sk/index.php?page=contact
https://www.cwi.sk/index.php?page=contact

4. Financial report for year 2024

Total planned budgetforyear 2024: 46,673 EUR (46,673 CHF) (assubmittedin lastyear’s plan)

Average exchange rate EUR to CHF: 0.941

Details of sources of income and amounts:

Sources ofincome *

Income received

SNC SR SK 6,640.00 EUR
Ministry of Environment SK 1,920.00 EUR
Ministry of Environment CZ 6,000.00 EUR
Ministry of Agriculture HU 1,000.00 EUR
UNE Secretariatof the Carpathian Convention 200.00 EUR
DANUBEPARKS Association 114.54 EUR

Wetlands International

1,000.00 EUR

Danube-Carpathian Programme NGO UA, EOCA, ORTIVOX

Ramsar funding— amount left from previous years

0,78 EUR

Total (EUR)

16,875.32 EUR

15,862.21 CHF

Detailed expenditure:

Activities Planned expenditure Actual expenditure
(CHF)
11 Part|.C|pat|on-|nthework of relevant Carpathian 1,000 EUR 519 EUR
Convention working groups
1.2 Identlfu.:ajclon and prlorltlzatlon of.IASand path- 1,000 EUR 0 00 EUR
ways of their introduction and expansion
2.1 Cooperationinthe development of the ecological
network in the Carpathians, designation of new Ram- 1,000 EUR 1,120 EUR
sar Sites, jointmanagement planning
2..2 Development of network of Carpathian Ramsar 500 EUR 0,00 EUR
Sites managers
2.3 Cooperation with other networks of protected ar-
. . L 1,000 EUR 400 EUR

eas and with other partners on ecological connectivity
3.1 Initiating wetlands inventory in the Carpathians 1,000 EUR 0,00 EUR
.3.2 Cc.>operat|on with the. Secretarlatof the CC and S4C 1,000 EUR 0 00 EUR
inreview of the Carpathian Red Lists
3.3 Sharingexperience on wetlands restorationin Eu- 1,500 EUR 0 00 EUR
rope
3.4 Cooperationin preparation of projects on wetland
conservation, maintenance, restorationand wiseuse, 11,000 EUR 1020 EUR
climateadaptation and mitigation
4.1 Preparation of publications and promotion of CWI
and Carpathian wetlands, communication of CWI ac- 3,000 EUR 434 EUR
tivities; maintenance of CWI web site
4.2 P'romotlon of the World Wetlands Dayin the Car- 500 EUR 0,00 EUR
pathians
4.3 Traini d it ildi tivities f t-

3 Trainingand capacity building activities for we 7,000 EUR 6,706 EUR
land managers and other stakeholders
5.1 Supportandcooperation withinthe European Coalition 700 EUR 0,00 EUR
of RRIs
5.2 Consultations with DANUBEPARKS and Danube Wild Is- 500 EUR 123 EUR

lands RRI




5.3 Initiation, reinforcementand/or formalization of

. . - 500 EUR 0,00 EUR
cooperation with partner organizations

6.1 Communication and consultations with the CC Sec-
retariat, CNPA SC, members and partners on establish- 1,000 EUR 1,160 EUR
ment of the CWI association

6.2 Review of the CWI ToR accordingto the new Oper-

ational Guidelines for RRIs, consultations 1,000EUR 0,00 EUR

6.3 Operation of the Carpathian Wetland Centre, CWI

coordination, fund raising, meeting of CWI| Board 8500 EUR 4,500 EUR

Total (EUR) 41,700 EUR 15,982 EUR

15,022.52 CHF

Certified by RendtaZikova (SNCSR) and Natdlia Kubicova (CWI)
on 10 January 2025

Financial balance

CWIRamsar funding (24126) (amountleft) 0.78 €
CWIlbudget from Hungary (24124) (voluntary contributions MoA HU) 9,734.71 €
CWIlbudget from the Czech Republic (24125) (voluntary contrib. MoE CZ) 497.29 €

CWIlbudget from the Slovak Republic (24127) (voluntary contrib. MoE SK) 2,322.53 €
Total amount of unspentand uncommitted balance to be carried overto 2024: 12,555.31 EUR =

11,803.87 CHF
Average exchange rate EUR to CHF: 0.941
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5. Work and activities planned for 2025

Objectives

Activities

Expectedre-
sults/
outcomes

Verifiable in-
dicators

Means of veri-
fication/
source of in-
formation

Relevant Ram-
sar Strategic
Plan Goals
(link)

1. Wetland ben-
efits are fea-
tured inthe Car-
pathian Conven-
tion policies,
strategies and
plans

1.1 Participation
inthe workofrel-
evant Carpathian
Conventionwork-
ing groups, contri-
butionto revision
of the work plans
of WGs forthe
period 2024 -
2026 and imple-
mentationof the
Carpathian Biodi-
versity Frame-
work

Wetlands, their
servicesandben-
efitsand nature-
basedsolutions
are integrated in
relevantdocu-
ments ofthe Car-
pathian Conven-
tion, relevant Pro-
tocols, strategies,
actionplansand
projects

Documents, pro-
jectproposals

Informationon
the web site of
the Carpathian
Conventionand
CWI

1.2 Identification
and prioritization
of invasive alien
speciesand path-
ways of theirin-
troduction and
expansion, coop-
erationinprepa-
rationof manage-
mentresponses

DraftListofinva-
sive alienspecies
in the Campathians
reviewed

Updated List of
IAS in the Carpa-
thians

Informationon
the web site of
the Carpathian
Conventionand
Cwi

Goal 1: Address-
ingthe Drivers
of Wetland Loss
and Degrada-
tion

2. Ecological
networks and
integrated man-
agement of
Ramsar Sites
are strength-
ened

2.1 Cooperation
inthe develop-
mentofthe eco-
logical network in
the Carpathians,
contribution to
relevant projects
on continuityand
connectivity of
habitatsinthere-
gion, cooperation
and adviceinthe
designation of
new Ramsar Sites,
extension ofexist-
ing sites; joint
management
planning

Workshops and
meetings with CC
Biodiversity WG
and otherrele-
vant WGs; RISs
and maps devel-
oped;trans-
boundaryRS des-
ignationand man-
agement facili-
tated

At least one work-
shop / meeting;
documentson
RamsarSites

Informationon
the web site of
the Carpathian
Conventionand
CWI

2.2 Development
of network of Car-
pathian Ramsar
Sites managers

Network of Car-
pathianRamsar
Sites managers
developedandin-
volved inthe CWI
work

RS managers con-
tactedandin-
volved, participa-
tionintheactivi-
ties

Informationon
the CWI web site

Goal 2: Effec-
tively Conserv-
ingand Manag-
ingthe Ramsar
Site Network

11



https://www.ramsar.org/sites/default/files/documents/library/cop12_res02_strategic_plan_e_0.pdf

2.3 Cooperation
with other net-
works of pro-
tected areas
(CNPA, ALPARC,
DANUBEPARKS)
within existing
MoC and with
otherpartners
(Wetlands Inter-
national, EUSDR
PA6, EUROPARC,
Eurosite, IUCN,
CEEweb)indevel-
opmentofnew
documents and
projects

Strategic docu-
ments; project
drafts consulted
and developed

Meetings, meet-
ing reports, pro-
jectdrafts pre-
pared

Informationon
the web site of
the Carpathian
Convention, CWI
and partners

3. Wetlands
conservation,
restorationand
maintenance
supported

3.1 Initiatingwet-
landsinventoryin
the Carpathians

Project proposal
on wetlands dis-
tribution, values
in the Carmpathians
discussed, fund-
ing opportunities
identified

Project proposal

Projectdocumen-
tation

3.2 Cooperation
with the Secretar-
iatof the Carpa-
thian Convention
and Science for
the Carpathiansin
review of the Car-
pathianRed List
of habitatsand
speciesandinre-
search and moni-
toring

Work planon Red
Lists revisionand
involvement of
CwiI

Meetings, meet-
ing reports, pro-
jectdraftpre-
pared

Informationon
the web site of
the Carpathian
Convention, CWI
and partners

3.3 Sharingideas
and experience
on wetlands res-
toration planning
to harmonise na-
tional restoration
plansunderthe
EU Nature Resto-
ration Lawwith a
view to wetland
habitats and spe-
cies protected by
the Habitats and
Birds Directives,
as well asto Na-
ture-based Solu-
tions and Ecosys-
tem-based adap-
tation

Workshops, webi-
nars, conferences
and studytours to
wetland restora-
tion examples
with focus on
peatlands conser-
vation, restora-
tion andpalu-
diculture, to em-
phasizethecru-
cialrole of peat-
landsin climate
change adapta-
tion

At least one event
facilitated

Informationon
the CWI web site

Goal 3: Wisely
Using All Wet-
lands
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3.4 Cooperation
in preparation of
projects aimed at
wetland conser-
vation, mainte-
nance, restora-
tion andwise use,
climate adapta-
tion and mitiga-
tion, searchfor
potential areasto
increasethe
“sponge” capacity
ofthe landscape
as a nature-based
adaptationto the
impacts of dimate
change

Potential sites for
restoration identi-
fied; relevant pro-
jectproposals
consulted andde-
veloped; ap-
proved projects
implemented

Project proposals;
projectactivities
implemented

Projectdocumen-
tation; project
websites

4. Wetlands
conservation,
management
andwise use
mainstreamed
through com-
munication, ca-
pacity develop-
ment, educa-
tion, participa-
tion andaware-
ness

4.1 Preparation of
publications and
promotion of CWI
and Carpathian
wetlands, com-
municationof
CWI activities;
maintenance of
CWI web site;in-
volvementto the
Carpathian ESD
Expert Network

Publications on
CWIl and theCar-
pathianwetlands
and theirfunc-
tionsandser-
vices;web site
updated

Updatedinfor-
mation onthe
web

Informationon
the CWI web site;

4.2 Promotion of
the World Wet-
lands Dayinthe
Carpathians

WWD events initi-
ated andpro-
moted

Information of
WWD events

Informationon
the CWI web site

4.3 Trainingand
capacitybuilding
activitiesfor wet-
land managers
and other stake-
holders

Training/course/
studytrip onwet-
lands/rivers resto-
ration, free-flow-
ingrivers, fish mi-
gration prepared
and implemented

At leastonetrain-
ingevent

Informationon
the CWI web site

Goal 4: Enhanc-
ing Implementa-
tion

5. Cooperation
with other re-
gional initiatives
and partners
strengthened

5.1 Supportand Supportingdocu- | Documents Informationon
cooperation ments, joint the web
within the Euro- events, state-

peanCoalitionof | ments

RRIs

5.2 Consultations [ Meetings, sup- Documents Documentation;
with DANUBEP- porting docu- Informationon
ARKS and Danube | ments the web
WildlIslands RRI

5.3 Initiation, re- Invitation, letters Documents Documentation
inforcement of supportand/or

and/orformaliza-
tion of coopera-
tion with partner
organizations

agreements with
partnerorganiza-
tions

Goal 4: Enhanc-
ing Implementa-
tion
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6. Operation
and governance
of the CWI rein-
forced

6.1 Communica- Conclusions of Documents Documentation

tion andconsulta- | the meetingsand

tions withthe consultation pro-

Secretariatofthe | cess

Carpathian Con-

vention, CNPA

SteeringCommit-

tee, members,

SNCSR and part-

ners on establish-

mentofthe CWI

association Goal 4: Enhanc-
6.2 Reviewofthe | ToR consulted, Document Informationon ing Implementa-
CWI Terms of Ref- | updatedandpre- the web tion
erenceaccording | paredforadop-

tothe new Opera- | tionatthe CCIC

tional Guidelines and CCCOP7

forRRIs

6.3 Operation of Wetland Centre Report Informationon

the Carpathian maintained, wet- the web

Wetland Centre, landlibrarysup-

CWI coordination, | plemented, staff

fundraising, supported, CWI

meetingof CWI Board meeting or-

Board members ganized

6. Financial plan for year 2025

For those RRIs not receiving funding from the Convention in 2024, please provide the necessary infor-
mation in the table below.

Total planned budget: 35,338.81 CHF
Average exchange rate EUR to CHF: 0.941

Details of planned income sources and amount:

Sources of income Forecast / budgeted income (EUR/CHF)

State Nature Conservancy SNCSR/ MoE SK 15,500.00
Ministry of Environment CZ 6,000.00
Ministry of Agriculture HU 1,000.00
UNE Secretariat of the Carpathian Convention 2,500.00
DCP UA, EOCA, ORTOVOX, WFN (project funding) 0,00
CWI budget from MA Hungary (24124) 9,734.71
CWI budget from MoE Czech Republic(24125) 497.29
CWI budget from MoE Slovak Republic(24127) 2,322.53
Total (EUR) 37,554.53 EUR

35,338.81 CHF

Details of planned expenditure:

Activities Planned expenditure Sources ofincome
1.1 Participationinthework of relevant Carpathian 1,000 EUR SNC SR 500
Convention working groups ’ UNE SCC 500
1.2 Identification and prioritization of IAS and path- 1.000 EUR SNC SR 500
ways of their introduction and expansion ’ UNE SCC 500
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2.1 Cooperationinthe development of the ecological

SNC SR 500
twork in the C thi designati f Ram- 1,000 EUR
ne w'or |.n. e Carpathians, e5|gr.1a ion of new Ram ,0 u CWI budget HU 500
sar Sites, jointmanagement planning
2..2 Development of network of Carpathian Ramsar 500 EUR SNCSR 500
Sites managers
2.3 Cooperation with other networks of protected ar- 1.000 EUR SNC SR 500
eas and with other partners on ecological connectivity ! CW!I budget HU 500
3.1 Initiating wetlands inventory in the Carpathians SNC SR 500
1,000EUR CWI budget HU 500
3.2 Cooperation with the Secretariat of the CC and S4C SNC SR 500
. . . . 1,000 EUR
inreview of the Carpathian Red Lists UNE SCC 500
3.3 Sharingexperience on wetlands restorationin Eu- CWI budget CZ 500
rope 1,500 EUR CWI budget HU 500
CWI budget MoE SK 500
3.4 Cooperationin preparation of projects on wetland
. . . . SNC SR 500
conservation, maintenance, restoration and wise use, 1,000 EUR
. . e UNE SCC 500
climateadaptation and mitigation
4.1 Preparation of publicationsand promotion of CWI SNC SR 500
and Carpathian wetlands, communication of CWI ac- 3,000 EUR CW!I budget HU 2,000
tivities; maintenance of CWI web site CW!I budget MoE SK 500
4.2 P-romotlon of the World Wetlands Dayin the Car- 500 EUR SNCSR 500
pathians
4.3 Trainingand capacity building activities for wet- MoE CZ 6,000
land managers and other stakeholders 7,000 EUR CW!I budget HU 1,500
SNC SR 500
5.1 Supportandcooperation withinthe European Coalition 700 EUR CWIbudget HU 700
of RRIs
5.2 Consultations with DANUBEPARKS and Danube Wild Is- 500 EUR SNCSR 500
lands RRI
5.3 Initiation, reinforcementand/or formalization of
. . - 500 EUR SNC SR 500
cooperation with partner organizations
6.1 Communicationand consultations with the CC Sec- SNCSR 500
retariat, CNPA SC, members and partners on establish- 1,000 EUR
- CW!I budget MoE SK 500
ment of the CWI association
6.2 Review of the CWI ToR accordingto the new Oper- 1,000 EUR SNC SR 500
ational Guidelines for RRIs, consultations ! UNE CC 500
6.3 Operation of the Carpathian Wetland Centre, CWI 8500 EUR SNC SR 8,000
coordination, fundraising, meeting of CWI Board ’ CW!I budget MoE SK 500
Total (CHF) 32,700 32,700

Thisreportis certified by Natdlia Kubicova, CWI coordinator on 10 January 2025
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Explanatory notes

1. Terms of reference of RRIs

Following Resolution XII.9 paragraph 8, RRIs must develop terms of reference, which cover their
ownrules of procedure, structure, governance, membership, including the status of the Convention
Secretariat’s participation inthe RRI, and which should be consistent with the Resolutions and Rec-
ommendations of the Conference of Parties (Resolution XII1.9). Equivalent documents must cover
the sameitems.

2. Eligible forcore funding from the Secretariat
Following the Operational Guidelines, financial assistance to an RRI fromthe core budgetis provided
for a limited period of time, in principle onlyfora period corresponding to Resolution XIII. 9 para-

graph 8.g).

3. ltemsinactivity tables
To fill out the table for undertaken activities and planned activities, please make sure that “Objec-

tives”, “Activities”, “Results/outcomes”, “Verifiableindicators” and “Means of verification /source
of information” are consistent with the submitted planforthe year.

e Objectives: Pleaseindicate aspecificstatement narrating adesired accomplishment or outcome
(e.g.toimprove capacity of the RRI membersin the management of wetlands).

e Results/outcomes: Pleaseindicate whether planned activities are completed ornot. If you orga-
nized a workshop/seminar/training course, please specify the number of attendees including
genderinformation (e.g. XX trainings were organized, XX people attended (XX women, XX
men)). Thisinformation will enable assessment of achievements and results.

e Verifiable indicators: Indicators are to measure progress and achievement. Please include indi-
cators to verify to what extent progressis being made towards results/outcomes and how those
results/outcomes are achieved (e.g. the number of training courses, the number of publica-
tions).

e Means of verification / source of information: Please add means of verification, which show
how the information about the indicatorcan be obtained (e.g. training reports, modules).

e Relevance tothe RamsarStrategicPlan: Please indicate which of the goals of the Ramsar Strate-
gic Plan each of the objectives most contributes to.
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