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(6 pages maximum)
Submission deadline: 16 January 2026

General information
a. Name of Ramsar Regional Initiative (RRI): Carpathian Wetland Initiative
b. Havethe termsofreference (TORs) orequivalentdocuments been updated? Yes/No

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.cwi.sk/wp-content/up-
loads/2025/10/Annex4 CWIToRs.pdf

NOTE: Following Resolution XI11.9 paragraph 8, TORs or equivalent documents must be devel-

oped, which containrules of procedure, structure, governance and membership, including the
status of the Convention Secretariat’s participation in the RRI, and which should be consistent
with the Resolutions and Recommendations of the Conference of the Parties.

c. IstheRRIeligible forcore funding fromthe Secretariat of the Convention on Wetlands?
Yes /No


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cwi.sk/wp-content/uploads/2025/10/Annex4_CWIToRs.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cwi.sk/wp-content/uploads/2025/10/Annex4_CWIToRs.pdf
https://www.ramsar.org/sites/default/files/documents/library/xiii.9_rris_e.pdf

2. Work and activities undertaken during year 2025
Relevant
. e . Ramsar
L. s Results/ Verifiable Means of verification / source of .
Objectives Activities - . R Strategic
Outcomes indicators information
Plan
Goals
1.1 Participa- Completed Reports of the meetings; Carpathian
tioninthework | oytcomes: Conventionand CWI web sites:
ofrelevantCar- | \wetlands http://www.carpathianconven-
pathian Con- theirservices tion.org/wp-content/up-
ventionwork- and benefits loads/2025/07/Meeting-Re-
ing groups, con- | 4nd nature- port 16th-WG-Biodiversity Final.pdf;
tributiontore- | pasedsolu- http://www.carpathianconven-
visionof the tions areinte- tion.org/wp-content/up-
work plans of grated in rele- loads/2024/06/Carpathian-Conven-
WGs forthe pe- | vantdocu- tion-Working-Group-on-Biodiversity-
riod 2024 - ments ofthe Work-Plan-2024-2026-DRAFT.pdf;
2026 and im- Carpathian http://www.carpathianconven-
plementation Convention, tion.org/2025/10/14/16th-meeting-
of the Carpa- insectoral of-the-carpathian-convention-imple- | Goal 1:
thianBiodiver- strategies and mentation-committee/; Address-
1. Wetland | sityF k L : https:// i.sk/in- i
o sityFramework | polides and in 5 . ps://www.cwi.sk/in ingthe
enefits ocuments, ? = : -
relevant pro- ctratesics dex.php?page=news; Drivers
are fea- jects; partid- gles,
. ' meetingre- of Wet-
tured in pationand )

. ports (WG Bi- land Loss
the Carpa- presentation | ~ .. 4D
thian Con- atthe CCBio- onlineco\{';sul and ,eg_
vention dive r5|tyWG tati cac radation

licies (13-14 May S Goal 4:
o , isi
P . 2025, CZ) and decisions and Enhanc-
strategies . documents) .
andolans CCIC meeting ingIm-
P (2-3Dec. plemen-
2025, Bel- tation
grade, RS)
1.2 Identifica- Partly com-
tionandpriori- | pleted
tization ofinva- | piscussed
sive alienspe- | withinthe
cies and path- | carpathian Bi-
ways of theirin- odiversity
troductionand | Framework -
expansion, co- | possible ac-
operationin tion on IAS to
prepanationof | pe discussed
management with the WG
responses Biodiversity
2.1 Coopera- Completed Project pro- Carpathian Conventionand CWI web
logi tioninthede- | ouytcomes: posal-Carpa- | sites:http://www.carpathianconven- 2
2. Ecologi- velopment of Project pro- thianLIFE tion.org/2025/10/14/16th-meeting- Goal 2:
cal net- the ecological | posalscon- SNaP; partici- | of-the-carpathian-convention-imple- | Efféc-
works and | network in the sultedand pationin mentation-committee/; tively
integrated | Carpathians, developed; workshops of | https://www.cwi.sk/in- Conserv-
manage- contributionto | workshops projectson dex.php?page=news; ingand
ment of relevant pro- and meetings ecological Manag-
Ramsar jects on conti- with CCICand | connectivity; ingthe
Sites are | o | el | e Ramsar
strength- TV promotion of - Site Net-
habitatsinthe | NaturaCon- Carpathian Bi-
ened region, cooper- | nectproject; | odiversity work

Participation

Framework;
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ationandad-
vice in the des-
ignationof new

in workshops
of the project
Carpathian Bi-

3. Wet-
lands con-
servation,
restoration
and
mainte-
nance sup-
ported

Ramsar Sites, odiversity
extension ofex- | Framework;
istingsites; transbound-
joint manage- aryRSdesig-
ment planning nationand
management
facilitated
2.2 Develop- Completed Address listof | Document—Exceltable
mentofnet- Outcomes: RS managers
workofCarpa- | [jstofcon- consulted
thianRamsar tacts of Car- with Parties
Sites managers pathianRS
managers
2.3 Cooperation | Completed Meetings, E-mail communication; Information
with othernet- | oytcomes: meetingre- on the website of the Carpathian
works of pro- Strategicdoc- | Ports, project | Convention, CWIand partners (DAN-
tected areas uments; pro- | Proposals UBEPARKS, EUSDR PA6, CEEweb)
(CNPA, ALPARC, | jectdrafts prepared
DANUBEPARKS) | consulted and
within existing | developed
MoC and with (with Wet-
otherpartners | |3ndsInterna-
(Wetlands In- tional Europe,
ternational, CEEweb);
EUSDR PA6,EU- | oventsof
ROPARC, Euro- | partneror-
site, IUCN, ganizations
CEEweb)inde- promoted,
velopmentof | participation
new documents | 3t workshops
and projects and webinars;
3.1 Initiating Completed Project pro- Project documentation
wetlandsinven- | oytcomes: posal

toryinthe Car-
pathians

Project pro-
posal onwet-
lands distribu-

tioninthe

Carpathians

discussed
3.2 Cooperation | Partly com- Meetings, E-mail communication; web sites:
wiFh the Secre- | pleted meeting re- http://www.carpathiancgnven—
tariatof the Plan onRed ports tion.org/cop7/docs/officialdocu-
Carpathian Lists revision ments /CC%20COP7%20DOC7 Carpa-
Conventionand | jncluded in thian%20Biodiversity%20Frame-
Scienceforthe | the Carpa- work ADOPTED.pdf
Carpathiansin | thianBiodi-
review of the versity
Carpathian Red | Framework;
Listof habitats | Forum Car-
and spedes and paticum pro-
inresearch and [ moted; com-
monitoring munication

with the Sci-

ence forthe

Carpathians

(S40);
3.3 Sharing Completed Events and E-mail communication; report of the
ideasand expe- | Outcomes: projects pro- | studytrip fromparticipants;

Goal 3:
Wisely
UsingAll
Wet-
lands
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rienceon wet-
lands restora-
tion planningto
harmonise na-
tional restora-
tion plans un-
derthe EU Na-
ture Restora-
tion Law witha
view to wetland
habitats and
speciespro-
tected bythe

Information
on RiverRes-
toration
StudyTour
distributed,
participation
supported;
Workshops,
webinars,
conferences
and study
tours to wet-
landrestora-

moted; par-
ticipationin
RiverRestora-
tion Study
Tour(CZ) sup-
ported;re-
ports;

https://www.cwi.sk/in-
dex.php?page=news;

Habitatsand tion exam-

Birds Directives, | ples;

as wellasto

Nature-based

Solutions and

Ecosystem-

basedadapta-

tion

3.4 Cooperation | Completed Project pro- “Sponges” concept (Wetlands Inter-
in preparation Outcomes: posals and national) https://europe.wet-

of projects Project pro- documents; lands.org/publications/sponge-resto-
aimedatwet- | posalscon- Latoricapro- | ration/; https://www.endangered-

landconserva-
tion, mainte-
nance, restora-
tion andwise
use, climate ad-
aptationand
mitigation,
search forpo-
tential areas to
increasethe
“sponge” ca-
pacityofthe
landscapeasa
nature-based
adaptationto
the impacts of
climate change

sulted, devel-
oped and sub-
mitted inco-
operation
with Wet-
lands Interna-
tionaland
partners from
Central Eu-
rope;investi-
gationofthe
possibilities
fora
“sponges”
projectina
catchment;
Wetland and
riverrestora-
tioninthe
Carpathians
internation-
allyrecog-
nised- Euro-
peanDam Re-
moval Award
2024
awardedto
the Danube-
Carpathian
Programme
forCarpa-
thianwetland
restorationin
the UpperTi-
sza basin.

ject(“Recon-
necting the
Latorica River
floodplain
landscapein a
transbound-
arycontext” —
SK,UA—En-
dangered
Landscapes
Programme);
European
Dam Removal
Award 2024
awardedto
the Danube-
Carpathian
Programme
(award cere-
monyheldin
2025).

landscapes.org/project/latorica/

https://europe.wetlands.org/ukraine-
wins-2024-dam-removal-
award-despite-wartime-chal-

lenges/

4.1 Preparation
of publications
and promotion

Completed

Presentations
on CWI
(meetings of

Information on the web sites of the
Carpathian Convention, CWI:
https://www.cwi.sk/news-events/



https://www.cwi.sk/index.php?page=news
https://www.cwi.sk/index.php?page=news
https://europe.wetlands.org/publications/sponge-restoration/
https://europe.wetlands.org/publications/sponge-restoration/
https://europe.wetlands.org/publications/sponge-restoration/
https://www.endangeredlandscapes.org/project/latorica/
https://www.endangeredlandscapes.org/project/latorica/
https://europe.wetlands.org/ukraine-wins-2024-dam-removal-award-despite-wartime-challenges/
https://europe.wetlands.org/ukraine-wins-2024-dam-removal-award-despite-wartime-challenges/
https://europe.wetlands.org/ukraine-wins-2024-dam-removal-award-despite-wartime-challenges/
https://europe.wetlands.org/ukraine-wins-2024-dam-removal-award-despite-wartime-challenges/
https://www.cwi.sk/news-events/

of CWland Car-| Qutcomes: the WG Biodi-
pathianwet- Presentations | versity, CCIC;
lands,commu- | forCCand seminarand
nicationof CWI | otherevents | trainingin
activities; (seminarin CZ); Updated
maintenance of | Tfebo#, CZ, information
CWI web site; 12 Febr. onthe web
involvementto | 2025);in-
the Carpathian | volvementin
4. Wet- ESD ExpertNet- | the Carpa-
lands con- | work thianEduca-
servation, tion forSus-
manage- tainable De-
ment and velopment
wiseuse (ESD) Expert
main- Network; web
site updated Goal 4:
streamed - - —
through 4.2 Promotion Completed Ramsar E-mail commum;atlon, Enhanc-
. of the World Outcomes: News | etter https://www.cwi.sk/world-wetlands- | ingIm-
con"lmunl— Wetlands Day WWD events | andmateri- | 42¥-2025/ plemen-
CatI.On, €a- | inthe Carpathi- | initiated and als on WWD tation
pacity de- ans promoted et
velop- within the 2025 distrib-
uted
ment, edu- CWI Board
cation, 4.3 Trainingand | Completed Training and Information on the web sites:
participa- | capacitybuild- | oytcomes: studytouron | https://www.cwi.sk/report-on-the-in-
tion and ingactivities for | 1,5in- wetland res- | ternational-training-course-on-river-
awareness | wetland man- ing/course toration orga- | and-wetland-restoration-czech-re-
agersandother | preparedand | nizedincoop- | public-2025/
stakeholders implemented; | eration with
participation | the Czech
instudytours | MoE (29
promoted Sept.-3 Oct.
and sup- 2025in CZ;
ported; Gender-bal-
anced partici-
pation);
5.1 Supportand Completed Documents, E-mail communication; annualmeet-
cooperation Outcome: meetingre- ing of the RRIs with Ramsar Secretar-
within the Eu- Supporting ports;consul- | iat, RRIdocumentationandinfor-
ropean Coali- documents, tations within | mation onthe web:
tion of RRIs jointevent the RRIs,
preparedfor video presen-
Ramsar tationon ac-
COP15 (finan- | tivitiesofthe
5. Cooper- cial contribu- | CWI
ation with tion provided)
other re- 5.2 Consulta- Completed Consultations | Informationon the websites Goal 4:
gional initi- tions withDAN- | oytcome: and exchange Enhanc-
. UBEPARKSand | syupporting of infor- ingIm-
atives and Danube Wildls- | documents, mation and plemen-
partners lands RRI consultations | knowledge tation
strength- with DAN-
ened UBEPARKS,
meetings,
5.3 Initiation, Completed Letters,docu- | Documentation, report
reinforcement Outcomes: ments
and/orformali- | communica-
zationofcoop- | tion with
erationwith partneror-
partnerorgani- | ganjzations
zations
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6.1 Communi-
cationandcon-
sultations with
the Secretariat
ofthe Carpa-
thianConven-
tion, CNPA
SteeringCom-
mittee, mem-
bers, SNCSR
and partners on

Partly com-
pleted
Outcome:
Communica-
tion process

Informal con-
sultations
with the
CNPA chair,
CC Secretariat
andthe Ram-
sarConven-
tion secretar-
iat;

establishment Goal 4:
ofthe CWI as- Fnhanc-
sociation inglm-
6.2 Reviewof Not com- Decision http://www.carpathianconven- plemen-
the CWITerms | pleted COP7/9 Con- | tion.org/cop7/docs/officialdocu- tation
of Reference Revision of servationand | ments/CC COP7 DOC3 COP7%20DE-
accordingto the ToR post- sustainable CISIONS _ADOPTED.pdf
the new Opera- poneddueto | uUse of biologi-
tional Guide- unfinished cal and land-
linesforRRIs transfor- scapediver-
mation pro- | Sity
6. Opera- cessand con-
tion and tinued discus-
govern- sionsonthe
ance of governance
the CWI 6.3 Operation Completed Report; CWI E-mail communication, Information
reinforced | ofthe Carpa- Outcomes: Board ad- onthe web
thianWetland | \wetland Cen- | dresslist;vol-
Centre, CWI co- | tre main- untarycontri-
ordination, tained, wet- butionto the
fundraising, landlibrary CWI budget
meetingof CWI | sypple- bythe Minis-
Board members mented, staff | trY of Agricul-
partlysup- ture,HUand
ported, CWI | Ministryof
Board mem- | Environment,
bers regularly | SK; commit-
contacted ments of
and informed; | some minis-
new CWI tries
chairelected,
CWI Board
address list
updated,
communica-
tion on fund-
raising with
Board mem-
bers
3. Key achievements /results during year 2025

a. Pleasedescribebriefly the two orthree main achievements/results duringyear 2025

(max. 200 words).
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-International training course and study tour on wetland restoration organized in cooperation with
the Czech Ministry of Environment and the Czech Ramsar Committee;

- Successful leadership transition and strengthening of CWI governance structures;

-Contribution tothe RRIside eventat Ramsar COP15.

b. Forthose RRIsreceiving funding fromthe Conventionin 2025 if there were changes to the
work plan for year 2025, including postponement or delay, please indicate the reasons
(max. 200 words).

c. Pleasedescribebrieflythe two orthree main challenges and lessons learned and planned
measuresto overcome orapply those (max. 200 words).

-Capacities for coordination of the RRI, work overload of focal pointsin the respective countries and
partners with other priorities;

-Governance and legal entity of the RRI;

-The challenges will be dealt with in further communication and consultations with the Secretariat s of
the Carpathian and Ramsar Conventions, Steering Committee of the Carpathian Network of Protected
Areas, State Nature Conservancy of the Slovak Republic, CWI Board members and partner organisa-
tions.

4. Financial report for year 2025

Total planned budgetforyear 2025: 37,554.53 EUR (as submittedinlastyear’s plan)
Average exchange rate EURto CHF: 0.93

Details of sources of income and amounts:

Sources ofincome * Income received
SNC SR SK 9,038.3EUR
Ministry of Environment SK 1,160 EUR
Ministry of Environment CZ 5,200 EUR
Ministry of Agriculture HU 1,000 EUR
UNE Secretariatof the Carpathian Convention 200 EUR.
Wetlands International 450 EUR
Ramsar funding— amount left from previous years 0.78 EUR
Total (EUR) 17,049.08 EUR
Total (CHF) 15,898.10 CHF

Detailed expenditure:

. Actual expenditure
Budget Items Planned expenditure P
(EUR)
1.1 Participationinthe work of relevant Carpathian Convention
. 1,000 EUR 750.39
workinggroups
1.2 Identification and prioritization of IAS, preparation of man-
1,000 EUR 0.00
agement responses
2.1 Cooperationin the development of the ecologicalnetwork in
the Carpathians, relevant projects, designation of Ramsar Sites 1,000 EUR >60.00
2.2 Devel tof networkof C thianR Sit -
22 evelopment of network of Carpathian Ramsar Sites manag 500 EUR 0.00




2.3 Cooperation with other networks of protected areas, with

otherpartnersin development of new documents and projects 1,000 EUR 1,500.00
3.1 Initiatingwetlands inventoryin the Carpathians 1,000 EUR 0.00
3.2 Cooperatlon thh the CC Secretlarlaltand S4Cinreview ofthe 1,000 EUR 0.00
Carpathian Red List, research, monitoring

3.3 Sharingexperience on wetlands restoration in Europe 1,500 EUR 350.00
3.4 Cooperation in preparation of projects aimed at wetland

conservation, maintenance, restoration, climate adaptation and 1,000 EUR 520.00
mitigation

4.1 Preparation of publications and promotion of CWI and Car- 3000 EUR 1.460.00
pathianwetlands, communication of CWI activities; web site ’ e
4.2 Promotion of the World Wetlands Dayinthe Carpathians 500 EUR 420.00
4.3 Trainingand capacity buildingactivitiesfor wetland manag- 7,000 EUR 5,880.00
ers andother stakeholders

5.1 Supportandadvice forthe DANUBEPARKS for establishment

of the WILDisland RRI 700 EUR 358.30
5.2 Supportand cooperation within the European Coalition of 500 EUR 500
RRIs

5..3 In|F|at|on, relnforcer.nerytand/orformahzatlon of coopera- 500 EUR 230.00
tion with partner organizations

6.1 Commt_m!catlon and consultations on establishment of the 1,000 EUR 600.00
CWI association

6.2 Rev!ewofthe CWITerms ofReference according to the new 1,000 EUR 0.00
Operational Guidelinesfor RRls

6.3 Operation of the Carpathian Wetland Centre, CWI coordina-

tion, fundraising, meeting of CWI Board members 8,500 EUR 3,920.40
Total (EUR) 32,700 EUR 17,049.08 EUR
Total (CHF) 15,898.10 CHF

Certified by Rendta Zikovd (SNCSR) and Natdlia Kubicova

(CWI)

Financial balance
CWIRamsar funding (24126) (amountleft)

on 9 January 2026

CWIlbudget from Hungary (24124) (voluntary contributions MoA HU)
CWIlbudget from the Czech Republic (24125) (voluntary contrib. MoE CZ)
CWIbudget from the Slovak Republic (24127) (voluntary contrib. MoE SK)

0.78 €

6,614.8 €
497.29 €
3,321.7 €

Total amount of unspentand uncommitted balance to be carried overto 2026: 10,434.5 EUR

9,727.56 CHF




5. Work and activities planned for 2026
Expected re Means of ver- Relevant
N . P Verifiable in- ification/ Ramsar Stra-
Objectives Activities sults/ . . -
dicators source of in- tegicPlan
outcomes . .
formation Goals (link)
1.1 Participation | Wetlands, their Documents, pro- | Informationon
inthe workof services andben- | jectproposals the web site of
relevant Carpa- efitsandnature- the Carpathian
thianConvention | basedsolutions Conventionand
workinggroups, | areintegratedin CWI
implementation | relevantdocu- Goal 1: Address
of the Carpathian | ments ofthe Car- andreverse
Biodiversity pathian Conven- wetland loss
1.We.tland Framework tion, relevant and degrada-
benefits are Protocols, strate- tion:

featured inthe
Carpathian
Convention
policies, strate-
gies and plans

gies,actionplans
and projects

1.2 Identification
and prioritization
of invasive alien
speciesand path-
ways of theirin-
troduction and
expansion, coop-
erationinprepa-
rationof man-
agementre-
sponses

DraftListofinva-
sive alienspecies
in the Carpathi-
ans reviewed

Updated List of
IAS in the Carpa-
thians

Informationon
the web site of
the Carpathian
Conventionand
Cwi

Goal 2: Achieve
the wise useof
wetlands;

Goal 4: En-
hanceimple-
mentation of
the Convention

2. Ecological
networks and
integrated
management
of Ramsar Sites
are strength-
ened

2.1 Cooperation
inthe develop-
mentof the eco-
logical network
in the Carpathi-
ans, contribution
torelevant pro-
jects on continu-
ityand connec-
tivity of habitats
inthe region, co-
operationand
adviceinthe des-
ignationof new
Ramsar Sites, ex-
tension of exist-
ing sites; joint
management
planning

Workshops and
meetings with CC
Biodiversity WG
and otherrele-
vant WGs;RISs
and maps devel-
oped;trans-
boundaryRS des-
ignationand
management fa-
cilitated

At leastone
workshop/
meeting; docu-
ments on Ramsar
Sites

Informationon
the web site of
the Carpathian
Conventionand
CWI

2.2 Development
of network of
Carpathian Ram-
sarSitesmanag-
ers

Network of Car-
pathianRamsar
Sites managers

developedand

involvedinthe

CWI work

RS managers
contactedandin-
volved intheac-
tivities

Informationon
the CWI web site

Goal 1: Address
andreverse
wetland loss
anddegrada-
tion;

Goal 2: Achieve
the wise useof
wetlands;

Goal 3: Con-
serve and man-
age Wetlands
of International
Importance ef-
fectively;

Goal 4: En-
hance imple-
mentation of
the Convention



https://www.ramsar.org/sites/default/files/documents/library/cop12_res02_strategic_plan_e_0.pdf

2.3 Cooperation
with othernet-
works of pro-
tected areas
(CNPA, ALPARC,
DANUBEPARKS)
within existing
MoC and with
otherpartners
(Wetlands Inter-
national, EUSDR
PA6, EUROPARC,
Eurosite, IUCN,
CEEweb)inde-
velopment of
new documents
and projects

Strategicdocu-
ments; project
drafts consulted
and developed

Meetings, meet-
ingreports, pro-
jectdrafts pre-
pared

Informationon
the web site of
the Carpathian
Convention, CWI
and partners

3. Wetlands
conservation,
restorationand
maintenance
supported

3.1 Initiating
wetlandsinven-
tory in the Carmpa-
thians

Project proposal
on wetlands dis-
tribution, values
in the Carpathi-
ans discussed,
fundingopportu-
nities identified

Project proposal

Projectdocu-
mentation

3.2 Cooperation
with the Secre-

tariatoftheCar-
pathian Conven-
tion andScience
forthe Carpathi-
ans in review of
the Carpathian

Red List of habi-
tats and species
andinresearch

and monitoring

Work planon
Red Lists revision
and involvement
of CWI

Meetings, meet-
ingreports, pro-
jectdraftpre-
pared

Informationon
the web site of
the Carpathian
Convention, CWI
and partners

3.3 Sharingideas
and experience
on wetlands res-
toration planning
to harmonise na-
tional restoration
plans underthe
EU Nature Resto-
rationLawwith a
view to wetland
habitats and spe-
cies protected by
the Habitats and
Birds Directives,
as well asto Na-
ture-basedSolu-
tions and Ecosys-
tem-based adap-
tation

Workshops,
webinars, confer-
encesandstudy
tours to wetland
restoration ex-
amples with fo-
cus on peatlands
conservation,
restoration and
paludiculture, to
emphasize the
crucial role of
peatlandsin cli-
mate change ad-
aptation

At leastone
eventfacilitated

Informationon
the CWI web site

Goal 1: Address
andreverse
wetland loss
anddegrada-
tion;

Goal 2: Achieve
the wise useof
wetlands
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3.4 Cooperation
in preparation of
projects aimed at
wetland conser-
vation, mainte-
nance, restora-
tion andwise
use, climate ad-
aptationand mit-
igation, search
forpotential ar-
eastoincrease
the “sponge” ca-
pacityofthe
landscapeasa
nature-basedad-
aptationto the
impacts of cli-
mate change

Potential sites for
restoration iden-
tified; relevant
project proposals
consulted and
developed;ap-
proved projects
implemented

Project pro-
posals; project
activitiesimple-
mented

Projectdocu-
mentation; pro-
jectwebsites

4. Wetlands
conservation,
management
andwise use
mainstreamed
through com-
munication, ca-
pacity develop-
ment, educa-
tion, participa-
tion and aware-
ness

4.1 Preparation
of publications
and promotion
of CWIl and Car-
pathianwet-
lands, communi-
cationof CWI ac-
tivities; mainte-
nance of CWI
web site; support
of EKOPLAGAT
‘26 International
Exhibition and
Contest; confer-
ence on culture
and wetlandsin
cooperation with
MoE CZ; involve-
mentto the Car-
pathianESD Ex-
pert Network

Publications on
CWI and theCar-
pathianwetlands
and theirfunc-
tionsandser-
vices; Interna-
tional exhibition
EKOPLAGAT " 26
co-organizedand
bestwetland
posterawarded;
conference Peo-
ple, Wetlands,
Culture orga-
nized; website
updated

Updatedinfor-
mation onthe
web

Informationon
the CWI web
site;

4.2 Promotion of

WWD events ini-

Information of

Informationon

the World Wet- tiatedand pro- WWD events the CWI web site
lands Dayinthe moted

Carpathians

4.3 Trainingand Training/course/ | Atleastone Informationon

capacity building
activitiesforwet-
land managers
and otherstake-
holders

studytrip on
wetlands/rivers
restoration, free-
flowing rivers,
fishmigration
preparedandim-
plemented

training event

the CWI web site

Goal 4: En-
hanceimple-
mentation of
the Convention
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4.4 Development
of a network of
Wetland Citiesin
the Carpathians -
Identification of
potential Wet-
landCitiesinthe
CWI regionin co-

Long-term pro-
cesstowards es-
tablishmentof a
Carpathian net-
work of Wetland
Cities initiated;
Potential new
candidatecities

List of identified
potential Wet-
land City candi-
dates, number of
consultations /
exchanges with
citiesandpart-
ners, participa-

CWI reports and
meetingnotes, e-
mail communica-
tion, information
published onthe
CWI website

Goal 2: Achieve
the wise useof

ordinationwith forWetland City | tion of existing wetlands
relevantauthori- | Accreditation accredited Wet-
tiesand support | identified; landCitiesin CWI Goal 4: En-
to networking ExistingWetland | activities hance imple-
and cooperation | Citiesactivelyin- mentation of
tgwa rds Wgtland volvedin the Convention
City Accredita- knowledge ex-
tion. changeandpro-
motion of wise
use of wetlands
inurban areas.
5.1 Supportand | Supportingdocu- [ Documents Informationon
cooperation ments, joint the web
within the Euro- | events, state-
pean Coalitionof | ments
. RRIs
5. Cooperation 535 Consultations | Meetings, sup- Documents Documentation;
with other re- with DANUBEP- | porting docu- Informationon Goal 4: En-
gional initia- ARKS and Dan- ments the web hanceimple-
tives and part- | ube Wild Islands mentation of
ners strength- [ RRI the Convention
ened 5.3 Initiation, re- | Invitation, letters | Documents Documentation
inforcement of support
and/orformaliza- [ and/oragree-
tion of coopera- | ments withpart-
tion with partner | nerorganizations
organizations
6.1 Communica- | Conclusions of Documents Documentation
tionandconsul- | the meetings and
tations withthe consultation pro-
Secretariatofthe | cess
Carpathian Con-
vention, CNPA
Steering Commit-
tee, members,
SNCSR and part-
ners on estab-
lishment of the
6. Operation CWI association Goal 4: En-
and govern- 6.2 Reviewofthe | ToR consulted, Document Informationon hance Imple-
ance of the CWI Terms of updatedandpre- the web mentation of
CWI reinforced | Referenceac- pared foradop- the Convention
cordingto the tionatthe CCIC
new Operational | and CCCOP8
Guidelinesfor
RRIs
6.3 Operationof | Wetland Centre Report Informationon

the Carpathian
Wetland Centre,
CWI coordina-
tion, fundraising,
meetingof CWI
Board members

maintained, wet-
landlibrarysup-
plemented, staff
supported, CWI
Board meeting
organized

the web




6. Financial plan for year 2026

For those RRIs not receiving funding from the Convention in 2025, please provide the necessary infor-

mation in the table below.

Total planned budget: 32,195.57 CHF
Average exchange rate EURto CHF: 1:0,93

Details of planned income sources and amount:

Sources ofincome

Forecast / budgeted income (EUR/CHF)

State Nature Conservancy SNCSR/ MoE SK 15,500.00
Ministry of Environment CZ 5,000.00
Ministry of Agriculture HU 1,000.00
UNE Secretariat of the Carpathian Convention 2,500.00
CWI budget from MA Hungary (24124) 6,614.80
CWI budget from MoE Czech Republic(24125) 497.29
CWI budget from MoE Slovak Republic(24127) 3,321.70

Total

34,433.79 EUR

32 195,57 CHF

Details of planned expenditure:

Activities

Planned expenditure

Sources ofincome

climateadaptation and mitigation

1.1 Participationinthework of relevant Carpathian 1,000 EUR SNC SR 500
Convention working groups ! UNE SCC 500
1.2 Identification and prioritization of IAS and path- SNC SR 500
. . . 1,000 EUR
ways of their introduction and expansion UNE SCC 500
2.1 Cooperationinthe development of the ecological SNCSR 500
network in the Carpathians, designation of new Ram- 1,000 EUR
. . . CWI budget HU 500
sar Sites, jointmanagement planning
2..2 Development of network of Carpathian Ramsar 500 EUR SNCSR 500
Sites managers
2.3 Cooperation with other networks of protected ar- SNC SR 500
. . . 1,000 EUR
eas and with other partners on ecological connectivity CW!I budget HU 500
3.1 Initiating wetlands inventory in the Carpathians SNC SR 500
1,000 EUR CW!I budget HU 500
3.2 Cooperation with the Secretariatof the CC and S4C 1,000 EUR SNC SR 500
inreview of the Carpathian Red Lists ’ UNE SCC 500
3.3 Sharing experience on wetlands restorationin Eu- CWI budget CZ 500
rope 1,500 EUR CW!I budget HU 500
CWI budget MoE SK 500
et 500
! ! ! ! UNE SCC 500
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4.1 Preparation of publications and promotion of CWI

SNC SR 500

and Carpathian wetlands,communication of CWI ac- 3,000 EUR CW!I budget HU 2,000
tivities; maintenance of CWI| web site CW!I budget MoE SK 500
42P i f the World Wetl Dayinth -

-romotlono the World Wetlands Dayin the Car 500 EUR SNCSR 500
pathians
4.3 Trainingand capacity building activities for wet- MoE CZ 6,000
land managers and other stakeholders 7,000 EUR CWI budget HU 1,500

SNC SR 500

i%lR;LIJSpportand cooperation withinthe European Coalition 700 EUR CWI budget HU 700
5.2 Consultations with DANUBEPARKS and Danube Wild Is- 500 EUR SNCSR 500
lands RRI
5.3 Inltla'tlon, relnforcementanc.i/or' formalization of 500 EUR SNC SR 500
cooperation with partner organizations
6.1 Communicationand consultations with the CC Sec- SNCSR 500

i ish- 1 E
retariat, CNPA SC, mem-be.rs and partners on establish ,000 EUR CWI budget MoE Sk 500
ment of the CWI association
6.2 Review of the CWI ToR accordingto the new Oper- 1,000 EUR SNC SR 500
ational Guidelines for RRIs, consultations ! UNE CC 500
6.3 Operation of the Carpathian Wetland Centre, CWI SNC SR 8,000

L .. . 8,500 EUR

coordination, fund raising, meeting of CWI Board CW!I budget MoE SK 500
Total (EUR) 32,700 32,700
Total (CHF) 30,484.6 30,484.6

Thisreportis certified by Natdlia Kubicovd, CWI coordinator on 9 January 2026
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Explanatory notes

1. Terms of reference of RRIs

Following Resolution XII.9 paragraph 8, RRIs must develop terms of reference, which cover their
ownrules of procedure, structure, governance, membership, including the status of the Convention
Secretariat’s participation inthe RRI, and which should be consistent with the Resolutions and Rec-
ommendations of the Conference of Parties (Resolution XII1.9). Equivalent documents must cover
the sameitems.

2. Eligible forcore fundingfromthe Secretariat
Following the Operational Guidelines, financial assistance to an RRI from the core budgetis provided
for a limited period of time, in principle onlyfora period corresponding to Resolution XIII. 9 para-

graph 8.g).

3. ltemsinactivity tables
To fill out the table for undertaken activities and planned activities, please make sure that “Objec-

tives”, “Activities”, “Results/outcomes”, “Verifiableindicators” and “Means of verification / source
of information” are consistent with the submitted planforthe year.

e Objectives: Pleaseindicate aspecificstatement narrating adesired accomplishment or outcome
(e.g.toimprove capacity of the RRI membersinthe management of wetlands).

e Results/outcomes: Pleaseindicate whether planned activities are completed or not. If you orga-
nized a workshop/seminar/training course, please specify the number of attendees including
genderinformation (e.g. XX trainings were organized, XX people attended (XX women, XX
men)). Thisinformation will enable assessment of achievements and results.

e Verifiable indicators: Indicators are to measure progress and achievement. Please include indi-
cators to verify to what extent progressis being made towards results/outcomes and how those
results/outcomes are achieved (e.g. the number of training courses, the number of publica-
tions).

e Means of verification / source of information: Please add means of verification, which show
how the information about the indicator can be obtained (e.g. training reports, modules).

e Relevance tothe RamsarStrategicPlan: Please indicate which of the goals of the Ramsar Strate-
gic Plan each of the objectives most contributes to.
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