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Annual Report and Workplan 
 

Annual report for 2025 and workplan for 2026 
(6 pages maximum) 

Submission deadline: 16 January 2026 
 

 
1. General information 

 
a. Name of Ramsar Regional Initiative (RRI): Carpathian Wetland Initiative  
 
b. Have the terms of reference (TORs) or equivalent documents been updated? Yes / No  
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.cwi.sk/wp-content/up-
loads/2025/10/Annex4_CWIToRs.pdf 
 
NOTE: Following Resolution XIII.9 paragraph 8, TORs or equivalent documents must be devel-
oped, which contain rules of procedure, structure, governance and membership, including the 
status of the Convention Secretariat’s participation in the RRI, and which should be consistent 
with the Resolutions and Recommendations of the Conference of the Parties.  

 
c. Is the RRI eligible for core funding from the Secretariat of the Convention on Wetlands?  
Yes / No 
 
  

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cwi.sk/wp-content/uploads/2025/10/Annex4_CWIToRs.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cwi.sk/wp-content/uploads/2025/10/Annex4_CWIToRs.pdf
https://www.ramsar.org/sites/default/files/documents/library/xiii.9_rris_e.pdf
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2. Work and activities undertaken during year 2025 
 

Objectives Activities 
Results/ 

Outcomes 
Verifiable 
indicators 

Means of verification / source of 
information 

Relevant 

Ramsar 
Strategic 

Plan 

Goals 

1. Wetland 
benefits 
are fea-

tured in 
the Carpa-
thian Con-
vention 

policies, 
strategies 
and plans 

1.1 Participa-

tion in the work 
of relevant Car-
pathian Con-

vention work-
ing groups, con-
tribution to re-

vis ion of the 
work plans of 

WGs for the pe-
riod 2024 – 
2026 and im-

plementation 
of the Carpa-
thian Biodiver-
s i ty Framework 

Completed 
Outcomes: 
Wetlands, 
their services 

and benefits 
and nature-
based solu-
tions are inte-
grated in rele-
vant docu-
ments  of the 

Carpathian 
Convention, 
in sectoral 

s trategies and 
policies and in 

relevant pro-
jects ; partici-
pation and 

presentation 
at the CC Bio-
diversity WG 

(13-14 May 
2025, CZ) and 

CCIC meeting 
(2-3 Dec. 
2025, Bel -

grade, RS) 

Documents, 
s trategies, 
meeting re-

ports  (WG Bi-
odiversity, 
onl ine consul-

tations, CCIC 
decisions and 
documents) 

Reports of the meetings; Carpathian 

Convention and CWI web sites: 
http://www.carpathianconven-
tion.org/wp-content/up-

loads/2025/07/Meeting-Re-
port_16th-WG-Biodiversity_Final.pdf; 
http://www.carpathianconven-

tion.org/wp-content/up-
loads/2024/06/Carpathian-Conven-

tion-Working-Group-on-Biodiversity-
Work-Plan-2024-2026-DRAFT.pdf; 
http://www.carpathianconven-

tion.org/2025/10/14/16th-meeting-
of-the-carpathian-convention-imple-
mentation-committee/; 
https ://www.cwi.sk/in-
dex.php?page=news;  

Goal 1: 

Address-
ing the 
Drivers 
of Wet-

land Loss 
and Deg-
radation  
Goal 4: 

Enhanc-
ing Im-
plemen-

tation 

1.2 Identifica-

tion and priori-
ti zation of inva-
s ive alien spe-

cies  and path-
ways  of their in-

troduction and 
expansion, co-
operation in 

preparation of 
management 
responses 

Partly com-
pleted 
Discussed 
within the 
Carpathian Bi-
odiversity 
Framework - 
Poss ible ac-

tion on IAS to 
be discussed 
with the WG 

Biodiversity 

2. Ecologi-
cal net-

works and 
integrated 
manage-
ment of 

Ramsar 
Sites are 
strength-

ened 

2.1 Coopera-

tion in the de-
velopment of 
the ecological 

network in the 
Carpathians, 
contribution to 
relevant pro-
jects  on conti-

nuity and con-
nectivity of 
habitats in the 

region, cooper-

Completed  

Outcomes:  
Project pro-
posals con-

sul ted and 
developed; 

Workshops 
and meetings 
with CCIC and 

relevant WGs; 
promotion of 
NaturaCon-

nect project; 
Participation 

Project pro-

posal - Carpa-
thian LIFE 
SNaP; partici-

pation in 
workshops of 
projects on 
ecological 
connectivity; 

activi ties 
within the 
Carpathian Bi-

odiversity 
Framework;  

Carpathian Convention and CWI web 

s i tes: http://www.carpathianconven-
tion.org/2025/10/14/16th-meeting-
of-the-carpathian-convention-imple-

mentation-committee/;  
https ://www.cwi.sk/in-
dex.php?page=news; 

Goal 2: 
Effec-

tively 
Conserv-
ing and 
Manag-

ing the 
Ramsar 
Site Net-

work 

http://www.carpathianconvention.org/wp-content/uploads/2025/07/Meeting-Report_16th-WG-Biodiversity_Final.pdf
http://www.carpathianconvention.org/wp-content/uploads/2025/07/Meeting-Report_16th-WG-Biodiversity_Final.pdf
http://www.carpathianconvention.org/wp-content/uploads/2025/07/Meeting-Report_16th-WG-Biodiversity_Final.pdf
http://www.carpathianconvention.org/wp-content/uploads/2025/07/Meeting-Report_16th-WG-Biodiversity_Final.pdf
http://www.carpathianconvention.org/wp-content/uploads/2024/06/Carpathian-Convention-Working-Group-on-Biodiversity-Work-Plan-2024-2026-DRAFT.pdf
http://www.carpathianconvention.org/wp-content/uploads/2024/06/Carpathian-Convention-Working-Group-on-Biodiversity-Work-Plan-2024-2026-DRAFT.pdf
http://www.carpathianconvention.org/wp-content/uploads/2024/06/Carpathian-Convention-Working-Group-on-Biodiversity-Work-Plan-2024-2026-DRAFT.pdf
http://www.carpathianconvention.org/wp-content/uploads/2024/06/Carpathian-Convention-Working-Group-on-Biodiversity-Work-Plan-2024-2026-DRAFT.pdf
http://www.carpathianconvention.org/wp-content/uploads/2024/06/Carpathian-Convention-Working-Group-on-Biodiversity-Work-Plan-2024-2026-DRAFT.pdf
http://www.carpathianconvention.org/2025/10/14/16th-meeting-of-the-carpathian-convention-implementation-committee/
http://www.carpathianconvention.org/2025/10/14/16th-meeting-of-the-carpathian-convention-implementation-committee/
http://www.carpathianconvention.org/2025/10/14/16th-meeting-of-the-carpathian-convention-implementation-committee/
http://www.carpathianconvention.org/2025/10/14/16th-meeting-of-the-carpathian-convention-implementation-committee/
https://www.cwi.sk/index.php?page=news
https://www.cwi.sk/index.php?page=news
http://www.carpathianconvention.org/2025/10/14/16th-meeting-of-the-carpathian-convention-implementation-committee/
http://www.carpathianconvention.org/2025/10/14/16th-meeting-of-the-carpathian-convention-implementation-committee/
http://www.carpathianconvention.org/2025/10/14/16th-meeting-of-the-carpathian-convention-implementation-committee/
http://www.carpathianconvention.org/2025/10/14/16th-meeting-of-the-carpathian-convention-implementation-committee/
https://www.cwi.sk/index.php?page=news
https://www.cwi.sk/index.php?page=news
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ation and ad-
vice in the des-

ignation of new 
Ramsar Sites, 

extension of ex-
is ting sites; 
joint manage-

ment planning 

in workshops 
of the project; 

Carpathian Bi-
odiversity 

Framework; 
transbound-
ary RS des ig-

nation and 
management 
faci litated 

2.2 Develop-
ment of net-

work of Carpa-
thian Ramsar 
Si tes managers 

Completed 
Outcomes:  
Lis t of con-
tacts  of Car-
pathian RS 
managers 

Address list of 
RS managers 

consulted 
with Parties 

Document – Excel table 

2.3 Cooperation 

with other net-
works  of pro-
tected areas 
(CNPA, ALPARC, 
DANUBEPARKS) 
within existing 
MoC and with 
other partners 
(Wetlands In-
ternational, 
EUSDR PA6, EU-
ROPARC, Euro-

s i te, IUCN, 
CEEweb) in de-
velopment of 

new documents 
and projects 

Completed 
Outcomes: 
Strategic doc-
uments; pro-
ject drafts 
consulted and 
developed 
(with Wet-

lands Interna-
tional Europe, 
CEEweb); 

events of 
partner or-

ganizations 
promoted, 
participation 

at workshops 
and webinars;  

Meetings, 

meeting re-
ports , project 
proposals 
prepared  

E-mail communication; Information 

on the web site of the Carpathian 
Convention, CWI and partners (DAN-
UBEPARKS, EUSDR PA6, CEEweb) 

3. Wet-

lands con-
servation, 
restoration 

and 
mainte-
nance sup-
ported 

3.1 Ini tiating 
wetlands inven-
tory in the Car-

pathians 

Completed 

Outcomes: 
Project pro-

posal on wet-
lands distribu-
tion in the 
Carpathians 
discussed 

Project pro-
posal 

Project documentation 

Goal 3: 
Wisely 
Using All  

Wet-
lands 

3.2 Cooperation 
with the Secre-
tariat of the 
Carpathian 
Convention and 
Science for the 
Carpathians in 

review of the 
Carpathian Red 
Lis t of habitats 
and species and 
in research and 

monitoring 

Partly com-

pleted 
Plan on Red 
Lis ts revision 

included in 
the Carpa-
thian Biodi-

vers i ty 
Framework; 
Forum Car-

paticum pro-
moted; com-

munication 
with the Sci-
ence for the 

Carpathians 
(S4C);  

Meetings, 

meeting re-
ports 

E-mail communication; web sites:  
http://www.carpathianconven-
tion.org/cop7/docs/officialdocu-
ments/CC%20COP7%20DOC7_Carpa-
thian%20Biodiversity%20Frame-
work_ADOPTED.pdf  

3.3 Sharing 
ideas and expe-

Completed 

Outcomes: 

Events  and 
projects pro-

E-mail communication; report of the 
s tudy trip from participants; 

http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC%20COP7%20DOC7_Carpathian%20Biodiversity%20Framework_ADOPTED.pdf
http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC%20COP7%20DOC7_Carpathian%20Biodiversity%20Framework_ADOPTED.pdf
http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC%20COP7%20DOC7_Carpathian%20Biodiversity%20Framework_ADOPTED.pdf
http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC%20COP7%20DOC7_Carpathian%20Biodiversity%20Framework_ADOPTED.pdf
http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC%20COP7%20DOC7_Carpathian%20Biodiversity%20Framework_ADOPTED.pdf
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rience on wet-
lands restora-

tion planning to 
harmonise na-

tional restora-
tion plans un-
der the EU Na-

ture Restora-
tion Law with a 
view to wetland 

habitats and 
species pro-

tected by the 
Habitats and 
Birds Directives, 

as  well as to 
Nature-based 
Solutions and 
Ecosystem-
based adapta-
tion 

Information 
on River Res-

toration 
Study Tour 

dis tributed, 
participation 
supported; 

Workshops, 
webinars, 
conferences 

and s tudy 
tours  to wet-

land restora-
tion exam-
ples; 

 

moted; par-
ticipation in 

River Restora-
tion Study 

Tour (CZ) sup-
ported; re-
ports ;  

https ://www.cwi.sk/in-
dex.php?page=news; 

 
 

3.4 Cooperation 
in preparation 
of projects 
a imed at wet-
land conserva-
tion, mainte-
nance, restora-
tion and wise 
use, climate ad-
aptation and 
mitigation, 

search for po-
tential areas to 
increase the 

“sponge” ca-
paci ty of the 

landscape as a  
nature-based 
adaptation to 

the impacts of 
cl imate change 

Completed 
Outcomes: 
Project pro-

posals con-
sul ted, devel-
oped and sub-

mitted in co-
operation 
with Wet-

lands Interna-
tional and 

partners from 
Centra l Eu-
rope; investi-

gation of the 
possibilities 
for a  
“sponges” 
project in a 
catchment; 
Wetland and 
river restora-
tion in the 
Carpathians 
internation-
a l ly recog-

nised - Euro-
pean Dam Re-
moval  Award 

2024 
awarded to 

the Danube-
Carpathian 
Programme 

for Carpa-
thian wetland 
restoration in 
the Upper Ti -
sza  basin. 

Project pro-
posals and 
documents; 
Latorica pro-
ject (“Recon-
necting the 
Latorica River 
floodplain 
landscape in a 
transbound-
ary context” – 

SK, UA – En-
dangered 
Landscapes 

Programme); 
European 

Dam Removal 
Award 2024 
awarded to 

the Danube-
Carpathian 
Programme 
(award cere-
mony held in 
2025). 

“Sponges” concept (Wetlands Inter-
national) https://europe.wet-
lands.org/publications/sponge-resto-
ration/; https://www.endangered-
landscapes.org/project/latorica/ 
 
https ://europe.wetlands.org/ukraine-

wins-2024-dam-removal-
award-despite-wartime-chal-
lenges/ 

 

4.1 Preparation 
of publications 

and promotion 

Completed Presentations 
on CWI 

(meetings of 

Information on the web sites of the 
Carpathian Convention, CWI: 

https ://www.cwi.sk/news-events/ 

https://www.cwi.sk/index.php?page=news
https://www.cwi.sk/index.php?page=news
https://europe.wetlands.org/publications/sponge-restoration/
https://europe.wetlands.org/publications/sponge-restoration/
https://europe.wetlands.org/publications/sponge-restoration/
https://www.endangeredlandscapes.org/project/latorica/
https://www.endangeredlandscapes.org/project/latorica/
https://europe.wetlands.org/ukraine-wins-2024-dam-removal-award-despite-wartime-challenges/
https://europe.wetlands.org/ukraine-wins-2024-dam-removal-award-despite-wartime-challenges/
https://europe.wetlands.org/ukraine-wins-2024-dam-removal-award-despite-wartime-challenges/
https://europe.wetlands.org/ukraine-wins-2024-dam-removal-award-despite-wartime-challenges/
https://www.cwi.sk/news-events/
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4. Wet-

lands con-
servation, 
manage-
ment and 

wise use 
main-
streamed 
through 

communi-
cation, ca-
pacity de-

velop-
ment, edu-
cation, 
participa-

tion and 
awareness 

of CWI and Car-
pathian wet-

lands, commu-
nication of CWI 

activi ties; 
maintenance of 
CWI web s ite; 

involvement to 
the Carpathian 
ESD Expert Net-

work 

Outcomes: 
Presentations 
for CC and 
other events 

(seminar in 
Třeboň, CZ, 
12 Febr. 
2025); in-
volvement in 

the Carpa-
thian Educa-
tion for Sus-

ta inable De-
velopment 

(ESD) Expert 
Network; web 
s i te updated 

the WG Biodi-
vers i ty, CCIC; 

seminar and 
tra ining in 

CZ); Updated 
information 
on the web 

Goal 4: 
Enhanc-

ing Im-
plemen-
tation 

4.2 Promotion 
of the World 

Wetlands Day 
in the Carpathi-
ans  

Completed 
Outcomes: 
WWD events 
ini tiated and 
promoted 

within the 
CWI Board 

Ramsar 
Newsletter 

and materi-
als on WWD 
2025 distrib-
uted 

E-mail communication, 
https ://www.cwi.sk/world-wetlands-

day-2025/ 

4.3 Tra ining and 
capacity build-
ing activities for 

wetland man-
agers and other 
s takeholders 

Completed 

Outcomes: 
Tra in-
ing/course 
prepared and 

implemented; 
participation 
in s tudy tours 

promoted 
and sup-

ported; 

Tra ining and 
s tudy tour on 
wetland res-

toration orga-
nized in coop-
eration with 
the Czech 
MoE (29 
Sept.-3 Oct. 
2025 in CZ; 

Gender-bal-
anced partici-
pation); 

Information on the web sites: 
https ://www.cwi.sk/report-on-the-in-
ternational-training-course-on-river-

and-wetland-restoration-czech-re-
public-2025/ 

5. Cooper-

ation with 
other re-
gional initi-

atives and 
partners 
strength-
ened 

5.1 Support and 
cooperation 
within the Eu-
ropean Coali-
tion of RRIs 

Completed  
Outcome: 
Supporting 
documents, 
joint event 

prepared for 
Ramsar 

COP15 (finan-
cia l contribu-
tion provided) 

Documents, 
meeting re-
ports ; consul-
tations within 
the RRIs, 
video presen-
tation on ac-

tivi ties of the 
CWI 

E-mail communication; annual meet-
ing of the RRIs with Ramsar Secretar-
iat, RRI documentation and infor-
mation on the web:  

Goal 4: 
Enhanc-
ing Im-

plemen-
tation 

5.2 Consulta-
tions with DAN-

UBEPARKS and 
Danube Wild Is-
lands RRI 

Completed  
Outcome: 
Supporting 
documents, 
consultations 

with DAN-
UBEPARKS, 
meetings, 

Consultations 
and exchange 

of infor-
mation and 
knowledge 

Information on the web sites 

5.3 Ini tiation, 
reinforcement 

and/or formali-
zation of coop-
eration with 

partner organi-
zations 

Completed  
Outcomes: 
Communica-
tion with 

partner or-
ganizations 

Letters , docu-
ments  

Documentation, report 

https://www.cwi.sk/world-wetlands-day-2025/
https://www.cwi.sk/world-wetlands-day-2025/
https://www.cwi.sk/report-on-the-international-training-course-on-river-and-wetland-restoration-czech-republic-2025/
https://www.cwi.sk/report-on-the-international-training-course-on-river-and-wetland-restoration-czech-republic-2025/
https://www.cwi.sk/report-on-the-international-training-course-on-river-and-wetland-restoration-czech-republic-2025/
https://www.cwi.sk/report-on-the-international-training-course-on-river-and-wetland-restoration-czech-republic-2025/
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6. Opera-
tion and 

govern-
ance of 
the CWI 
reinforced 

6.1 Communi-
cation and con-

sultations with 
the Secretariat 

of the Carpa-
thian Conven-
tion, CNPA 

Steering Com-
mittee, mem-
bers , SNC SR 

and partners on 
establishment 

of the CWI as-
sociation 

Partly com-
pleted  
Outcome:  
Communica-

tion process  

Informal con-
sul tations 

with the 
CNPA chair, 

CC Secretariat 
and the Ram-
sar Conven-

tion secretar-
iat;  

 

Goal 4: 

Enhanc-
ing Im-
plemen-
tation 

6.2 Review of 

the CWI Terms 
of Reference 

according to 
the new Opera-
tional Guide-

l ines for RRIs 

Not com-

pleted 
Revision of 
the ToR post-
poned due to 

unfinished 
transfor-
mation pro-

cess and con-
tinued discus-

s ions on the 
governance 

Decision 

COP7/9 Con-
servation and 

sustainable 
use of biologi-
ca l  and land-

scape diver-
s i ty 

http://www.carpathianconven-

tion.org/cop7/docs/officialdocu-
ments/CC_COP7_DOC3_COP7%20DE-

CISIONS_ADOPTED.pdf 

6.3 Operation 
of the Carpa-
thian Wetland 

Centre, CWI co-
ordination, 
fundraising, 

meeting of CWI 
Board members 

Completed  
Outcomes: 
Wetland Cen-

tre main-
ta ined, wet-
land library 

supple-
mented, s taff 
partly sup-
ported, CWI 
Board mem-
bers  regularly 
contacted 
and informed; 
new CWI 
chair elected, 
CWI Board 
address list 

updated, 
communica-
tion on fund-

ra ising with 
Board mem-
bers  

Report; CWI 
Board ad-
dress list; vol-

untary contri-
bution to the 
CWI budget 

by the Minis-
try of Agricul -
ture, HU and 

Ministry of 
Environment, 

SK; commit-
ments  of 
some minis-

tries  

E-mail communication, Information 
on the web   

 

 
 
 
 

3. Key achievements / results during year 2025 
 
a. Please describe briefly the two or three main achievements / results during year 2025 

(max. 200 words). 
 

http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC_COP7_DOC3_COP7%20DECISIONS_ADOPTED.pdf
http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC_COP7_DOC3_COP7%20DECISIONS_ADOPTED.pdf
http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC_COP7_DOC3_COP7%20DECISIONS_ADOPTED.pdf
http://www.carpathianconvention.org/cop7/docs/officialdocuments/CC_COP7_DOC3_COP7%20DECISIONS_ADOPTED.pdf
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-International training course and study tour on wetland restoration organized in cooperation with 
the Czech Ministry of Environment and the Czech Ramsar Committee;  
- Successful leadership transition and strengthening of CWI governance structures;  
-Contribution to the RRI side event at Ramsar COP15. 
 

 
b. For those RRIs receiving funding from the Convention in 2025 if there were changes to the 

work plan for year 2025, including postponement or delay, please indicate the reasons 
(max. 200 words). 

 
 
 
 

c. Please describe briefly the two or three main challenges and lessons learned and planned 
measures to overcome or apply those (max. 200 words).  

-Capacities for coordination of the RRI, work overload of focal points in the respective countries and 
partners with other priorities;  
-Governance and legal entity of the RRI; 
-The challenges will be dealt with in further communication and consultations with the Secretariats of 
the Carpathian and Ramsar Conventions, Steering Committee of the Carpathian Network of Protected 
Areas, State Nature Conservancy of the Slovak Republic, CWI Board members and partner organisa-
tions.  
 
 
4. Financial report for year 2025 
 
Total planned budget for year 2025: 37,554.53 EUR (as submitted in last year’s plan) 
Average exchange rate EUR to CHF: 0.93 

 
Details of sources of income and amounts: 

Sources of income * Income received 
SNC SR SK 9,038.3EUR 

Ministry of Environment SK 1,160 EUR 

Ministry of Environment CZ 5,200 EUR 

Ministry of Agriculture HU 1,000 EUR 

UNE Secretariat of the Carpathian Convention  200 EUR. 

Wetlands International  450 EUR 

Ramsar funding – amount left from previous years 0.78 EUR 

Total (EUR) 17,049.08 EUR 
Total (CHF) 15,898.10 CHF 

 
Detailed expenditure:  

Budget Items Planned expenditure 
Actual expenditure 

(EUR) 
1.1 Participation in the work of relevant Carpathian Convention 

working groups 
1,000 EUR 750.39 

1.2 Identification and prioritization of IAS, preparation of man-
agement responses 

1,000 EUR 0.00 

2.1 Cooperation in the development of the ecological network in 
the Carpathians, relevant projects, designation of Ramsar Sites 

1,000 EUR 560.00 

2.2 Development of network of Carpathian Ramsar Sites manag-
ers  

500 EUR 0.00 
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2.3 Cooperation with other networks of protected areas, with 
other partners in development of new documents and pro jects 

1,000 EUR 1,500.00 

3.1 Ini tiating wetlands inventory in the Carpathians 1,000 EUR 0.00 

3.2 Cooperation with the CC Secretariat and S4C in review of the 
Carpathian Red List, research, monitoring  

1,000 EUR 0.00 

3.3 Sharing experience on wetlands restoration in Europe 1,500 EUR 350.00 
3.4 Cooperation in preparation of projects aimed at wetland 

conservation, maintenance, restoration, climate adaptation and 
mitigation 

1,000 EUR 520.00 

4.1 Preparation of publications and promotion of CWI and Car-
pathian wetlands, communication of CWI activities; web s ite 

3,000 EUR 1,460.00 

4.2 Promotion of the World Wetlands Day in the Carpathians 500 EUR 420.00 

4.3 Tra ining and capacity building activities for wetland manag-
ers  and other s takeholders 

7,000 EUR 5,880.00 

5.1 Support and advice for the DANUBEPARKS for establishment 
of the WILDisland RRI 

700 EUR 358.30 

5.2 Support and cooperation within the European Coalition of 
RRIs  

500 EUR 500 

5.3 Ini tiation, reinforcement and/or formalization of coopera-
tion with partner organizations 

500 EUR 230.00 

6.1 Communication and consultations on establishment of the 
CWI association 

1,000 EUR 600.00 

6.2 Review of the CWI Terms of Reference according to the new 
Operational Guidelines for RRIs 

1,000 EUR 0.00 

6.3 Operation of the Carpathian Wetland Centre, CWI coordina-
tion, fundraising, meeting of CWI Board members 

8,500 EUR 3,920.40 

Total (EUR) 32,700 EUR 17,049.08 EUR 
Total (CHF)  15,898.10 CHF 

Certified by Renáta Žišková (SNC SR) and Natália Kubicová 
(CWI) 

on 9 January 2026 
 

Financial balance  
CWI Ramsar funding (24126) (amount left)          0.78 € 
CWI budget from Hungary (24124) (voluntary contributions MoA HU)       6,614.8 € 
CWI budget from the Czech Republic (24125) (voluntary contrib. MoE CZ)      497.29 € 
CWI budget from the Slovak Republic (24127) (voluntary contrib. MoE SK)      3,321.7 € 

 
Total amount of unspent and uncommitted balance to be carried over to 2026: 10,434.5 EUR 

9,727.56 CHF 
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5. Work and activities planned for 2026 
 

Objectives Activities 
Expected re-

sults/ 
outcomes 

Verifiable in-
dicators 

Means of ver-
ification / 

source of in-
formation 

Relevant 
Ramsar Stra-

tegic Plan 
Goals (link) 

1. Wetland 
benefits are 
featured in the 
Carpathian 

Convention 
policies, strate-
gies and plans 

1.1 Participation 
in the work of 

relevant Carpa-
thian Convention 
working groups, 

implementation 
of the Carpathian 

Biodiversity 
Framework 

Wetlands, their 
services and ben-

efi ts and nature-
based solutions 
are integrated in 

relevant docu-
ments  of the Car-

pathian Conven-
tion, relevant 
Protocols, strate-

gies, action plans 
and projects  

Documents, pro-
ject proposals 

Information on 
the web site of 

the Carpathian 
Convention and 
CWI 

Goal 1: Address 
and reverse 
wetland loss 

and degrada-
tion; 
Goal 2: Achieve 

the wise use of 
wetlands; 
Goal 4: En-
hance imple-

mentation of 
the Convention 

1.2 Identification 
and prioritization 
of invasive alien 

species and path-
ways  of their in-

troduction and 
expansion, coop-
eration in prepa-

ration of man-
agement re-
sponses 

Draft List of inva-
s ive alien species 
in the Carpathi-

ans  reviewed 

Updated List of 
IAS in the Carpa-
thians 

Information on 
the web site of 
the Carpathian 

Convention and 
CWI 

2. Ecological 

networks and 
integrated 
management 

of Ramsar Sites 
are strength-
ened 

2.1 Cooperation 
in the develop-

ment of the eco-
logical network 
in the Carpathi-
ans , contribution 
to relevant pro-
jects  on continu-
i ty and connec-
tivi ty of habitats 
in the region, co-
operation and 
advice in the des-
ignation of new 

Ramsar Sites, ex-
tens ion of exist-
ing s ites; joint 

management 
planning  

Workshops and 
meetings with CC 

Biodiversity WG 
and other rele-
vant WGs; RISs 
and maps devel-
oped; trans-
boundary RS des-
ignation and 
management fa-
ci l itated 

At least one 
workshop / 

meeting; docu-
ments  on Ramsar 
Si tes 

Information on 
the web site of 

the Carpathian 
Convention and 
CWI 

Goal 1: Address 
and reverse 

wetland loss 
and degrada-
tion;  
Goal 2: Achieve 

the wise use of 
wetlands; 
Goal 3: Con-
serve and man-

age Wetlands 
of International 
Importance ef-

fectively; 
Goal 4: En-
hance imple-
mentation of 

the Convention 

2.2 Development 
of network of 
Carpathian Ram-

sar Si tes manag-
ers  

Network of Car-
pathian Ramsar 
Si tes managers 

developed and 
involved in the 
CWI work 

RS managers 
contacted and in-
volved in the ac-

tivi ties 

Information on 
the CWI web site 

https://www.ramsar.org/sites/default/files/documents/library/cop12_res02_strategic_plan_e_0.pdf
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2.3 Cooperation 
with other net-

works  of pro-
tected areas 

(CNPA, ALPARC, 
DANUBEPARKS) 
within existing 

MoC and with 
other partners 
(Wetlands Inter-

national, EUSDR 
PA6, EUROPARC, 

Euros ite, IUCN, 
CEEweb) in de-
velopment of 

new documents 
and projects  

Strategic docu-
ments ; project 

drafts  consulted 
and developed 

Meetings, meet-
ing reports, pro-

ject drafts pre-
pared  

Information on 
the web site of 

the Carpathian 
Convention, CWI 

and partners 

3. Wetlands 
conservation, 
restoration and 
maintenance 

supported 

3.1 Ini tiating 
wetlands inven-
tory in the Carpa-

thians 

Project proposal 
on wetlands dis-
tribution, va lues 

in the Carpathi-
ans  discussed, 
funding opportu-
ni ties identified 

Project proposal Project docu-
mentation 

Goal 1: Address 

and reverse 
wetland loss 
and degrada-
tion;  

Goal 2: Achieve 
the wise use of 
wetlands  

3.2 Cooperation 

with the Secre-
tariat of the Car-
pathian Conven-
tion and Science 
for the Carpathi-

ans  in review of 
the Carpathian 
Red List of habi-
tats  and species 
and in research 
and monitoring  

Work plan on 

Red Lists revision 
and involvement 
of CWI 

Meetings, meet-

ing reports, pro-
ject draft pre-
pared 

Information on 

the web site of 
the Carpathian 
Convention, CWI 
and partners 

3.3 Sharing ideas 
and experience 
on wetlands res-
toration planning 
to harmonise na-
tional restoration 

plans under the 
EU Nature Resto-
ration Law with a 
view to wetland 
habitats and spe-

cies  protected by 
the Habitats and 
Birds Directives, 

as  well as to Na-
ture-based Solu-

tions and Ecosys-
tem-based adap-
tation 

Workshops, 
webinars, confer-
ences and s tudy 
tours  to wetland 
restoration ex-
amples with fo-

cus  on peatlands 
conservation, 
restoration and 
paludiculture, to 
emphasize the 

crucia l role of 
peatlands in cli-
mate change ad-

aptation 

At least one 
event facilitated 

Information on 
the CWI web site 
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3.4 Cooperation 
in preparation of 

projects aimed at 
wetland conser-

vation, mainte-
nance, restora-
tion and wise 

use, climate ad-
aptation and mit-
igation, search 

for potential ar-
eas to increase 

the “sponge” ca-
paci ty of the 
landscape as a  

nature-based ad-
aptation to the 
impacts of cli-
mate change  

Potential sites for 
restoration iden-

ti fied; relevant 
project proposals 

consulted and 
developed; ap-
proved projects 

implemented 

Project pro-
posals; project 

activi ties imple-
mented 

Project docu-
mentation; pro-

ject websites 

 
 
 

 
4. Wetlands 
conservation, 
management 

and wise use 
mainstreamed 
through com-

munication, ca-
pacity develop-
ment, educa-
tion, participa-

tion and aware-
ness  

4.1 Preparation 

of publications 
and promotion 
of CWI and Car-
pathian wet-
lands, communi-
cation of CWI ac-
tivi ties; mainte-
nance of CWI 
web s ite; support 
of EKOPLAGÁT 
´26 International 
Exhibition and 

Contest; confer-
ence on culture 
and wetlands in 

cooperation with 
MoE CZ; involve-

ment to the Car-
pathian ESD Ex-
pert Network 

Publ ications on 

CWI and the Car-
pathian wetlands 
and their func-
tions and ser-
vices ; Interna-
tional exhibition 
EKOPLAGÁT ́ 26 
co-organized and 
best wetland 
poster awarded; 
conference Peo-
ple, Wetlands, 

Culture orga-
nized; web site 
updated 

Updated infor-

mation on the 
web 

Information on 

the CWI web 
s i te; 

Goal 4: En-

hance imple-
mentation of 
the Convention 

4.2 Promotion of 
the World Wet-

lands Day in the 
Carpathians 

WWD events ini-
tiated and pro-

moted 

Information of 
WWD events 

Information on 
the CWI web site 

4.3 Tra ining and 
capacity building 
activi ties for wet-

land managers 
and other stake-
holders 

Tra ining/course/ 
s tudy trip on 
wetlands/rivers 

restoration, free-
flowing rivers, 
fi sh migration 

prepared and im-
plemented 

At least one 
tra ining event 

Information on 
the CWI web site 
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 4.4 Development 
of a  network of 

Wetland Ci ties in 
the Carpathians - 

Identification of 
potential Wet-
land Ci ties in the 

CWI region in co-
ordination with 
relevant authori-

ties and support 
to networking 

and cooperation 
towards Wetland 
Ci ty Accredita-

tion. 
 

Long-term pro-
cess towards es-

tabl ishment of a  
Carpathian net-

work of Wetland 
Ci ties initiated; 
Potential new 

candidate ci ties 
for Wetland Ci ty 
Accreditation 

identified; 
Exis ting Wetland 

Ci ties actively in-
volved in 
knowledge ex-

change and pro-
motion of wise 
use of wetlands 
in urban areas. 
 

Li s t of identified 
potential Wet-

land Ci ty candi-
dates, number of 

consultations / 
exchanges with 
ci ties and part-

ners , participa-
tion of existing 
accredited Wet-

land Ci ties in CWI 
activi ties 

 

CWI reports  and 
meeting notes, e-

mai l communica-
tion, information 

published on the 
CWI website 
 

 
 
 
 

 
Goal 2: Achieve 
the wise use of 

wetlands 
 
Goal 4: En-
hance imple-

mentation of 
the Convention 
 

5. Cooperation 

with other re-
gional initia-
tives and part-
ners strength-

ened 

5.1 Support and 
cooperation 
within the Euro-
pean Coalition of 
RRIs  

Supporting docu-
ments , joint 
events, s tate-
ments  

Documents Information on 
the web 

Goal 4: En-
hance imple-
mentation of 
the Convention 

5.2 Consultations 
with DANUBEP-
ARKS and Dan-
ube Wild Islands 
RRI 

Meetings, sup-
porting docu-
ments  
 

Documents Documentation; 
Information on 
the web  

5.3 Ini tiation, re-
inforcement 

and/or formaliza-
tion of coopera-
tion with partner 

organizations  

Invi tation, letters 
of support 

and/or agree-
ments  with part-
ner organizations 

Documents Documentation 

6. Operation 
and govern-

ance of the 
CWI reinforced  

6.1 Communica-

tion and consul-
tations with the 
Secretariat of the 

Carpathian Con-
vention, CNPA 
Steering Commit-
tee, members, 
SNC SR and part-
ners  on estab-
l i shment of the 
CWI association 

Conclusions of 

the meetings and 
consultation pro-
cess 

Documents Documentation 

Goal 4: En-
hance Imple-

mentation of 
the Convention 

6.2 Review of the 
CWI Terms of 

Reference ac-
cording to the 
new Operational 
Guidelines for 
RRIs  

ToR consulted, 
updated and pre-

pared for adop-
tion at the CCIC 
and CC COP8 

Document Information on 
the web 

6.3 Operation of 
the Carpathian 
Wetland Centre, 
CWI coordina-
tion, fundraising, 
meeting of CWI 
Board members 

Wetland Centre 
maintained, wet-
land library sup-
plemented, s taff 
supported, CWI 
Board meeting 
organized  

Report Information on 
the web 
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6. Financial plan for year 2026 
 
For those RRIs not receiving funding from the Convention in 2025, please provide the necessary infor-
mation in the table below.  
 

Total planned budget: 32,195.57 CHF   
Average exchange rate EUR to CHF: 1 : 0,93 
 

 
Details of planned income sources and amount:  

Sources of income  Forecast / budgeted income (EUR/CHF) 

State Nature Conservancy SNC SR / MoE SK 15,500.00 
Ministry of Environment CZ 5,000.00 

Ministry of Agriculture HU 1,000.00 

UNE Secretariat of the Carpathian Convention 2,500.00 
CWI budget from MA Hungary (24124) 6,614.80 

CWI budget from MoE Czech Republic (24125) 497.29 
CWI budget from MoE Slovak Republic (24127) 3,321.70 

Total 34,433.79 EUR 
 32 195,57 CHF  

 
 
 
 
Details of planned expenditure: 

Activities Planned expenditure Sources of income  
1.1 Participation in the work of relevant Carpathian 
Convention working groups  

1,000 EUR 
SNC SR     500 

UNE SCC     500 

1.2 Identification and prioritization of IAS and path-
ways of their introduction and expansion 

1,000 EUR 
SNC SR     500 

UNE SCC     500 

2.1 Cooperation in the development of the ecological 
network in the Carpathians, designation of new Ram-

sar Sites, joint management planning 
1,000 EUR 

SNC SR     500 

CWI budget HU     500 

2.2 Development of network of Carpathian Ramsar 
Sites managers  

500 EUR SNC SR     500 

2.3 Cooperation with other networks of protected ar-
eas and with other partners on ecological connectivity 

1,000 EUR 
SNC SR     500 

CWI budget HU     500 

3.1 Initiating wetlands inventory in the Carpathians 
1,000 EUR 

SNC SR     500 
CWI budget HU     500 

3.2 Cooperation with the Secretariat of the CC and S4C 

in review of the Carpathian Red Lists 
1,000 EUR 

SNC SR     500 

UNE SCC     500 

3.3 Sharing experience on wetlands restoration in Eu-
rope 1,500 EUR 

CWI budget CZ     500 
CWI budget HU     500 

CWI budget MoE SK     500 

3.4 Cooperation in preparation of projects on wetland 
conservation, maintenance, restoration and wise use, 

climate adaptation and mitigation 
1,000 EUR 

SNC SR      500 
UNE SCC      500 
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4.1 Preparation of publications and promotion of CWI 
and Carpathian wetlands, communication of CWI ac-
tivities; maintenance of CWI web site 

3,000 EUR 
SNC SR     500 

CWI budget HU  2,000 
CWI budget MoE SK     500 

4.2 Promotion of the World Wetlands Day in the Car-
pathians  

500 EUR SNC SR     500 

4.3 Training and capacity building activities for wet-

land managers and other stakeholders  7,000 EUR 

MoE CZ  6,000 

CWI budget HU  1,500 
SNC SR     500 

5.1 Support and cooperation within the European Coalition 
of RRIs 

700 EUR CWI budget HU     700  

5.2 Consultations with DANUBEPARKS and Danube Wild Is-

lands RRI 500 EUR SNC SR     500 

5.3 Initiation, reinforcement and/or formalization of 
cooperation with partner organizations  

500 EUR SNC SR     500 

6.1 Communication and consultations with the CC Sec-

retariat, CNPA SC, members and partners on establish-
ment of the CWI association 

1,000 EUR 
SNC SR     500 

CWI budget MoE SK     500 

6.2 Review of the CWI ToR according to the new Oper-
ational Guidelines for RRIs , consultations 

1,000 EUR 
SNC SR     500 

UNE CC     500 

6.3 Operation of the Carpathian Wetland Centre, CWI 
coordination, fund raising, meeting of CWI Board 

8,500 EUR 
SNC SR  8,000 

CWI budget MoE SK     500 

Total (EUR) 32,700  32,700 

Total (CHF) 30,484.6 30,484.6 
      This report is certified by Natália Kubicová, CWI coordinator on 9 January 2026 
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Explanatory notes 
 
1. Terms of reference of RRIs 
Following Resolution XIII.9 paragraph 8, RRIs must develop terms of reference, which cover their 
own rules of procedure, structure, governance, membership, including the status of the Convention 
Secretariat’s participation in the RRI, and which should be consistent with the Resolutions and Rec-
ommendations of the Conference of Parties (Resolution XIII.9). Equivalent documents must cover 
the same items.  
 
2. Eligible for core funding from the Secretariat  
Following the Operational Guidelines, financial assistance to an RRI from the core budget is provided 
for a limited period of time, in principle only for a period corresponding to Resolution XIII. 9 para-
graph 8.g).  
 
3. Items in activity tables 
To fill out the table for undertaken activities and planned activities, please make sure that “Objec-
tives”, “Activities”, “Results/outcomes”, “Verifiable indicators” and “Means of verification / source 
of information” are consistent with the submitted plan for the year.  
 

 Objectives: Please indicate a specific statement narrating a desired accomplishment or outcome 
(e.g. to improve capacity of the RRI members in the management of wetlands). 

 
 Results/outcomes: Please indicate whether planned activities are completed or not. If you orga-

nized a workshop/seminar/training course, please specify the number of attendees including 
gender information (e.g. XX trainings were organized, XX people attended (XX women, XX 
men)). This information will enable assessment of achievements and results.  

 

 Verifiable indicators: Indicators are to measure progress and achievement. Please include indi-
cators to verify to what extent progress is being made towards results/outcomes and how those 
results/outcomes are achieved (e.g. the number of training courses, the number of publica-
tions). 

 

 Means of verification / source of information: Please add means of verification, which show 
how the information about the indicator can be obtained (e.g. training reports, modules).  

 
 Relevance to the Ramsar Strategic Plan: Please indicate which of the goals of the Ramsar Strate-

gic Plan each of the objectives most contributes to. 
 

https://www.ramsar.org/sites/default/files/documents/library/xiii.9_rris_e.pdf
https://www.ramsar.org/sites/default/files/documents/library/xiii.9_rris_e.pdf
https://www.ramsar.org/sites/default/files/documents/library/xiii.9_rris_e.pdf
https://www.ramsar.org/sites/default/files/documents/library/xiii.9_rris_e.pdf

